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SUMMARY

As the Draper Vocational E&D Project approaches its third year of

operation, the Project will address itself to discovering variables that

are relevant to a young offender's success in training and in the "free

world." The program will also seek to identify and evaluate the precise

contributions that staff members--particularly instructors--have made to

the success of the program. Data will be obtained from interviews with

both successful and unsuccessful graduates. Recidivists will be inter-

viewed to elicit information concerning their readjustment problems

following release; factors that led them to recidivate, etc. To deter-

mine what impact the program has had upon recidivist graduates, despite

their failure to retain their freedom, the program should find out what

its recidivists are now doing and what aspirations they have. It should

determine what direction should be followed to take advantage of any im-

pact the program may have had upon them. Once we are able to get leads

on variables, both those which contributed to the success of graduates

and those which led to the failure of the recidivists, we will have in-

formation that can be perhaps applied to our existing MDTA program. At

the least, we would have the basis for further study in which we would

attempt to isolate and test out these variables.

Our proposed study of the project's recidivists should provide us

with particularly valuable data that will go into our dissemination package

for correctional and educational people throughout the nation who are con-

cerned for the rehabilitation and vocational training of young offenders

and other disadvantaged youth.

HEW cut the Materials Development Unit's budget substantially for the

new training year, beginning December 1. This reduction will seriously
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handicap us in producing programmed lessons. The result will be fewer

programs. It should be pointed out that those we have produced are in

great demand and numerous requests have been received for copies of

those that have already been published. Our plans for next year include

programming materials in personal-social skills, as well as in trade

areas.

Another program emphasis during the upcoming year will be that of

training the instructor in rehabilitation techniques with offenders.

This will take the instructor beyond merely instructing his class in a

vocational skill, which he has learned to do very efficiently. The ex-

perimental nature of the project will be stressed, and the key role of

the instructor in modifying total behavior of the offender will have

special emphasis. Our instructors are, of course, aware of their re-

sponsibilities in attitude and behavior change; however, more discussions

and how-to-do-it instruction will be given in order to strengthen the

vocational instructor in this role. The instructors will, for example,

more actively involve their trainees in seeing themselves as other do,

in helping them set their own goals, in helping them measure their own

progress as well as the progress of fellow trainees, and in assisting

them to take group responsibility in guiding and modifying the behavior

of their members toward full commitment to rehabilitation and behavior

change.

Follow-up findings on the released offender show the advantages of

his having a vocational skill (he earns money, pays taxes, stays free,

is no longer a burden to society), but our findings also indicate that

vocational training needs to be coupled with even more intensive train-
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.ing in personal-social skills, good job habits, positive attitudes and

conforming behavior patterns. Without these he is highly prone towards

committing new crimes, or at best he maintains only a marginal adjustment--

barely adequate to remain free.

One of the techniques that will be explored to effect further attitude

and behavior change is IL.E.J..dea. zEotla interaction. This approach is systemat-

ically used in a number of delinquency retraining programs about the country

(such as Highfields, Essexfields, and New Careers) and results have been

very. encouraging. The process itself involves the elements of a commit

ment to change by both the individual and the group, shared responsibility,

for this change, and confrontation by the group of breaches of trust and

honesty. Conducting these group interaction sessions requires skill and

special training; therefore, we shall provide additional training in this

area for our Supplementary Instructor, who already possesses considerable

proficiency in leading group discussions and is highly respected by inmates,.

An experimental group will be set up using guided group interaction tech-

niques, and results will be recorded. If it works, this approach will also

be included in the dissemination phase of our MP project and made available

to other prison MDTA programs.

Whereas the above technique requires special training and skills,

many easy-to-apply group techniques can be employed successfully by our,

vocational instructors. They have already receive( some training in both

individual and group dynamics. During th coming year they will receive

further training in personality modification technivias and ways to lead

and "inspirit:" their group of trainees.

An in-service training proram entitled "Management by Objectives" will
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begin during the next reporting period. Involving the entire staff, this

training sequence will extend into the new contract year. Tne purpose

of the training is to teach all divisions, sections, and individual staff

members, how to formulate their own specific objectives as related to the

overall goals and objectives of the entire E&D Project. After objectives

have been formulated, procedures for obtaining them will be explicitly

stated. Next, methods for evaluating each objective will be worked out

Management by objectives promises not only to provide measurable, quan-

titative results, but the MDIA staff, as it develops and works toward com-

monly stated goals and objectives, will be brought together behind a total

and unified effort. Each section and each staff member will understand

their contributions and those of others toward the achievement of the

project's E&D features.

Another objective for next year will be that of closer coordination

between the National Institute of Mental Health Project and the work that

is being done in the MDIA Vocational Project, so that: experimental findings

of the one may be quickly transferred to the other for application in Ap-

propriate areas.

In, the coming year we plan to put into effect a new type of community

follow-through program which would expand follow-up services now included

as a part of the institutional program. This program will involve several

communities throughout the State in rendering speci fic guidance service

to released offenders. We are referring to our Cotrnttunity Sponsorship Pro-

gram, which has already been initiated in the city of Birmingham. The

coordinating agency for this program in Birmingham is the Jefferson County

Association for Mental Health, This agency, along with the local parole
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office and the Vocational .E&D Project, select, train, and support lay coun-

selors or sponsors it assisting recent graduates to adjust better to problems

of working and living in free society. The project's new Follow-up Counselor

has primary responsibility fcx developing, implementing, and coordinating

this program. The program has been received with enthusiasm in Birmingham,

and we are now making plans to extend the Community Sponsorship Program to

other cities in Alabama.

Another objective we have for the new year is that of establishing a

community-based transitional facility--a type of half-way house--in Mont-

gomery where both the placement of MDTA graduates and recidivism rates*are

highest. The entire plan for this program has been written up and will soon

be submitted for approval under MDTA. This facility, called TARGET-0

(Transitional Adjustment Residence for Guidance, Enculturation, and Train-

ing of the Offender), will offer to the released offender housing, psycho-

logical evaluation, counseling, recreation, and referral services for train-

ing and advanced education. Many releasees will need one or more of these

services to assure their proper adjustment to the free community. The

proposal calls for the employment of indigenous personnel (released pris-

oners) who will be trained and supervised by a well-qualified staff.

Our final objective during the coming year will be that of carrying

out the MDTA project's knowledge dissemination and utilization phase.

This phase will be implemented with the guidance and support of both the

Department of Labor and HEW. We will most likely start in our own State- -

with the Alabama Board of Corrections. We plan to work with the Commissioner

of Corrections in maintaining an MDTA program at Draper after this E&D project

phastS4out, and we hope to assist him in seeking the support of the State Legis-

lature to extend the Draper model to other correctional institutions inthe State.
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On November 23, 58 additional trainees will complete vocational

courses in Barbering, Bricklaying, Electrical Appliance Repair, Radio-

Television Repair, Technical Writing, and Auto Service Station Mechanic-

Attendant, bringing to a total of 231 the number of youthful offenders

who have been trained in the Draper E&D Project, Draper Correctional

Center, Elmore, Alabama. Of the 171 graduates who have been released

from Draper, 135 were placed in training-related jobs, 28 in non-related

jobs, and 8 were released to holdovers. The rate of returnees has

increased from 19 percent to 20 percent since our last report, 32 trainees

having been returned to prison for parole violation and, in a very few

instances, for having committed new felonies.

The purpose of this experimental-demonstration project is to

provide a special program for the selection, counseling, testing, assess-

ment, training, placement, and follow-up of inmates and released graduates

of the previous projects whose variety of problems prevents their profiting

from conventional programs in vocational training. Programmed instruction

and several allied training methods are being developed and used to in-

struct the inmates in an effort to overcome their defeatist attitudes.

Reduction of vocational training time without sacrifice of quality or

quantity is a project goal. In order to make this program beneficial to



other prison systems and stmiler training programs for the disadvantaged,

guidelines will. be prepared for dissemination and utilization.

The spacIfic feateres of the program will seek to demonstrate the

following:

Experimental- Demonstration Features

1. Institutionalized offenders can be successfully selected,
tested, assessed, counseled, and trained for a vocation.

2. Programmed materials can be prepared that will produce
very efficient learning for the disadvantaged student.

3. Employers throughout the State of Alabama can be induced
to hire parolees who have completed training in this program.

4. Intensive vocational and personal counseling can assist
in modifying the psychological and behavioral problems
of these inmates and enable them to become employable
persons who are capable of adjusting to the demands of
free society.

5. Early screening and evaluation of potentially eligible
candidates for training will allow those with marked basic
education deficiencies to take academic subjects prior
to their vocational training courses. As a result, they
will be better prepared to learn more in their trade area.

6. Direct family counseling can effect an easier transition
from the prison to the home and can also improve the
community's acceptance of the parolee.

7. Male college students employed by the project: can receive
qualified field training in rehabilitation and will enter
this professional field upon graduation from college.

8. Volunteers can be recruited from surrounding communities
to assist in the personal-social prerelease program.

9. Community involvement can be generated to establish local
committees to sponsor individual inmates who will be
paroled' to' the community.

10. Recommendations for a permanent vocational rehabilitation
program for the correctional system can be formulated from the
evaluative data accumulated by the project in the pursuit of
its goals.
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11. Guidelines for cooperation and facilitation among prison
authorities, separate paroling authorities, and other
cooperating agencies can be disseminated to and utilized
by groups who desire similar programs.

12. Information and procedures in planning, organizing, and
implementing a vocational training program and a community
follow-up program can be prepared to assist others in
establishing similar programs for offenders or delinquents.

13. A recidivism study can uncover reasons an inmate graduate
of the vocational training program is sent back to prison;
and from this study, techniques can be developed that can
reduce the recidivism potential of future graduates.

14. An evaluative analysis of each E&D feature can be made to
determine the specific elements of success and failure.

Administration

During this reporting period the staff consulted with Dr. Elvia

Cooney concerning evaluative procedures for the TARGET-0 proposal;

again revised the budget for the MDTA proposal; interviewed applicants

for vacant or new positions; participated in an in-service training

program; initiated the community sponsorship program; planned for and

began writing material for the first of a series of training conferences

which will be a part of the knowledge dissemination and utilization

phase of the Draper project; conducted orientations for new staff

members and distinguished visitors; and began coordinating plans for

training conferences with the institution officials and personnel as

well as local, state, and government cooperating agencies.

Eloise C. Phillips was employed on September 6 as a Clerk-Typist

to replace Jim Crosby who resigned on August 31 to attend college. Fred

T. Phillips, who, until his recent retirement, served as Personnel Management

Specialist for the USAF Personnel Development Center located at Maxwell
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Air Force Base, joined the staff on September 7 as the new Public

Information Coordinator.

Walter Spiro was employed on September 20 as the new Follow-up

Counselor and will be primarily responsible for implementing the

Community Sponsorship Program. His voluntary work for several

years in placing released convicts in jobs and serving as their

sponsor in the community gives him a real awareness of the problems

involved in the follow-up program.

Qualifications of new staff members are listed in Appendix A.

We are interviewing applicants for the Public Information

Specialist position and hope to employ this person soon.

With regret we accepted the resignation of Charles L. James,

Radio-Television Repair Instructor. His resignation is effective

at the expiration of our present contract in December. Mr. James

resigned to take a more active part in a rapidly growing private

business in which he had part ownership, but he was thoughtful

enough to give sufficient notice for us to find a qualified re-

placement for this position.

All staff members participated in a total of 10 hours of in-

service training in group interaction theory and techniques. The

program was conducted by the part-time Clinical Psychologist and

was held during lunch hours and hours regularly scheduled for weekly

staff briefings. The sessions included theory, lectures, illustrations,

and finally role-playing situations which were structured to demonstrate

the approaches that had been presented.
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While we were delighted to rece:ve the news that an Inter-

Agency Team from the State of Hawaii, comprised of 21 representa-

tives of departments of correction, educa!_on and parole, would

visit Draper from October 3-16to .see the Draper progriNas firStr;

hand and learn of the results in terms of findings and recommen-

dations, we knew the already crowded schedule of activities would

have to be accelerated to prepare for the conference. After

planning had been done and all staff members had almost completed

their assignments, we learned that the Hawaiian visitors would not

- be able to come to Draper until mid-November. This delay gave us

time to refine the training conference, inform the visiting team

and all cooperating agencies of proposed plans, and request suggested

changes. We look forward to this group's visit which is a follow-up

to a December 1965 Institute on Correctional Programs and Facilities

conducted by the University of Hawaii with funds from the Office of

Juvenile Delinquency and Youth Development, HEW.

.Early during this reporting period, the Project and Program

Directors attended the American Management Association Conference

on Educational Technology in New York.

On August 16, the Project and Program Directors were accompanied

to Birmingham, Alabama, by the Placement Officer and the Follow-up

Counselor to present a tentative plan for the Community Sponsorship

Program first to our proposed liaison agency, the Jefferson County

Association for Mental Health, then to various community members whom

the agency had invited to a luncheon. Particularly helpful to staff

members in formulating further plans for the program was Warren Gaston,
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Parole Supervisor in the Birmingham area, who was also present for this

meeting. Following the meeting, the Project Director met with members

of the State Pardons and Paroles Board to seek their approval of the

Sponsorship Program. As soon as our new Follow-up Counselor was

employed, he began. working directly with the liaison agency and the

Pardons and Paroles Board to implement this program.

The Project and Program Directors and the job Placement Officer

attended the American Congress on, Corrections in Baltimore, Maryland

August 28-310

The Project Director attended the American Psychological Association

Conference in New York September 2-3, where he participated in a Symposium

on D_ isadvantaged Youth and Delinquency,. His paper, "Transitional Problems

for the Delinquent: From Institution to Community Life," will be included

in the next progress report:

On September 8-10, the Project Director participated in a workshop,

"The Use of the Offender as a Correctional Manpower Resource, It's

Implementation," which was held at the Asilomar Hotel and Conference

Grounds, Pacific Grove, California. The workshop was sponsored by The

Institute for the Study of Crime and Delinquency under contract with

the National Institute of Mental Health.

Visitors to the project during this reporting period included the

following:

Ben Hogan, Reporter for the Birmingham Post-Herald. Mr. Hogan

reviewed the Draper Correctional Center and all the programs here in

preparation for a series of articles he is writing for his paper on

The Alabama Prison System. (Refer to articles in Appendix A.)
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Charles Fagan, Vocational Education Director, Elreno Federal

Prison in Oklahoma.

Mr. and Mrs. William C. Sturgeon, Mobile, Alabama. Mr. Sturgeon

is a Board member of the Rehabilitation. Research. Foundation and wished

to discuss the educational projects with the Project and Program

Directors.

Ronald Christensen, Institute of Defense. Analysis, Arlington,

Virginia, consulted with various staff members to determine if any

of the policies and procedures being followed could be utilized by

his institute.

Dr. Lamar Empey, who is famous for directing the Provo Experiment,

and Frank Graves.9 Director of Boys Republic, Chino, California, were

interested in Draper's effort to coordinate educational programs with

the total institutional operation. They also wisned to learn about

systems of reward for behavior change and the use of programmed

instruction. Dr. Empey is the Director of the Youth Studies Center,

Los Angeles.

Representatives of Project Challenge in Lorton, Virginia--Dr.

Reuben S. Horne, Superintendent, Youth Center; W. D. Pointer, Training

Coordinator, and Leon, Leiberg, Project Director of Project Challenge- -

spent several days at Draper interviewing various staff members and A.

exchanging information about their project,

Allan Shields, Sociology Professor at Auburn. University, brought

a class of 30 students to tour the experimental projects.

Forerunner of the. Inter-Agency Team from Hawaii was Myron B.

Thompson, Director of the Lilivakalani Trust Child Welfare. Department,
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who spent the first week of October in an intensive on-site study of

the experimental projects.

Joe Tucker and Theresa Trittipoe of Performance Systems, Inc.,

consulted with staff members October .; and 6 concerning a curriculum

to prepare disadvantaged students, it the shortest possible time, to

pass the General Educational Develogmant Test for the equivalency of

a high school diploma.

During the next reporting period, wa expect to conduct the

Training Conference for the Hawaiian Inter-Agency Team, prepare for

and hold graduation exercises for current trainees, recruit students

for basic education classes, conduct prevocational training for

applicants and select final, trainees who will begin vocational

courses December 5.

Other scheduled activities are :he initiation of our "Management

by Objectives" program, planning for 4.n-service training, scheduling

evaluation interviews with recidivists, il%d traveling to Mobile, Chicago,

and Tennessee to conduct in-service training or address groups interested

in, effective methods for working with the disadvantaged. Of course,

regular project activities suc.h as job placement and follow-up are

anticipated to continue on schedule.

Field testing of programmed lessons which has been unavoidably

delayed for some time has been scheduled w.Lth several state vocational

and technical schools for November and early December.
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Recrui:iing

The promotional and recruiting activities for the fifth section

of training, scheduled to begin December 5, were begun six months in

advance so that we might select those inmates who would need to attend

basic education classes for twenty weeks prior to the beginning of

vocational courses. MAT test scores of applicants range. from 3.3 to

7,5 grade placement, and all of those who scored under the 6th grade

level will certainly need twenty weeks of intensified basic education

prior to entering vocational courses if they are to succeed in the

latter training,

As recruiting progressed, we learned that a separate proposal

subMitted for the operation of a basic education program was not approved

for lack of adequate funds. Recruitment activities came to a halt as we

re-evaluated the situation in terms of what could be done to raise the

academic levels of inmates with very low achievement levels. Although

the basic education. component was finally included in the request for

renewal of the E&D project, approval was not: received in time to serve

applicants who begin. vocational courses December 5. Shortly thereafter,

the Counseling Department received notification that enrollment require-

ments for the new vocational courses should be increased by 50 perdent,

i0 ee the former 10 students per course would be raised to 15; the total

enrollment would be raised from 70 to 105 trainees,

With this new directive, the Counseling Department, on the basis

of previous experiences, realized chat a different approach to recruiting

would have to be made.. The ratio of applicants accepted to those rejected

9



in the past was approximately 3 to i At .3-2,::41 a rate, a total of 42Q

inmates would have to be tested, inte:17iewc.f, etc., to secure the

required 105 inmates who would be el :_ble '1r training.

Having already learned, during .ae reporting period, that

the rate of processing is geared to aver 3e of 10 applicants per

day, the department realized that prc.ssin,ir. applicants would require
Aa

at least 42 days to serve the estimad. 420 :inmates and finally select

105 trainees.

The following plans were made -: expez-.te the recruiting process.

First, the original group processed _ baE.:. education was again

screened for possible enrollment: in , ,,:atio-el courses, without the

benefit of basic education prior to 1::,'41nir, Second, a team of

recruiters went into the prison class-.21cac..43a office and screened the

records of the total population. Facz.r..rs ccIsidered during this

screening process included whether ot tot inmate was scheduled

for short-time release, the length of is st:atence, the date the

sentence began, parole possibilities, :. :tune of crime, parole

waivers, and holdovers. Finally, a I. 3t of 104 names was secured

from the Classification Office. Disp-sing-vith the routine method

of distributing application forms thr7,cgh tr.-.1. guards' offices, we

handmailed an application to each inv., on the list, asking that he

complete the form and return it to t1,- guars office.

We are still encountering probl;,s ir. .vetting applicants released

to the industrial area on a specifies' 'Ate. Although stop-up lists are

prepared in accordance with rules and cegulrtions, only about half of
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the inmates whose names are on the list report for testing and interviews.

The cooperation of the warden, the classification office, and other prison

personnel is being sought in order that we may conclude recruiting activities

as soon as possible.

As soon as we receive official notice that this project has been

renewed, we will resume recruiting activities for the basic education

component.
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One of the major tasks of the counselors during the training is their

dfforls to get, holdovers resolved for. :rainees who have s,lown mar4d

improvement tr, and are making progress in learning a trade

so that t!-..ese trairees may be released and placed in jobs as soon, as

possible folloving compielon of courses. On the basis of recommendations

from t'e project counselors, quAte rumber of court officials have

coopera,ted ir'. get. such detainers drJpped. Of course, we 1,1ave our

failures in. t;71s area too, Wet a detainer cannot be resolved and the

trainee must.. serve time in arct17et ins7-1:u7:1cn, the counselors maintain

as murh contact as possible with t9.,_e graduate to encourage him and to

assure him ftat every effort is being made to assist him in. gaining

his freedom.

One of the Barbering graduates who completed training in October of

1965 wrote the Vocational CoLrselo.1: it.. September, telling him about the

Federal Cortectioral Center E0 1'ACt e wac., sent from Draper Correctional

.;enter and rt!portirg to t im the pessibilittes of his being released, (Refer

to Appendix'. B for excerp*s from hts let:er.)

Lroto..-s
nwezzr.r-.,-ste-r--r-osn

With a view to tie experimental na--.ure of our project, we accept

for each secr,ion of training a few inmates appear to be firmly com-

mitted to the cor:ic! subcul:ure to deterrire if any, of the rehabilitative

techniques utilized in, the E&D pro2e.(...,t are effectie ir leadirg to the

modificarior of their behavior. While t1his r.ype of trainee may be able

to participate in t le project wi ;out problems, it: is usually difficult
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for him to avoid disciplinary action within the institution. Sometimes,

this involvement in subculture activities carries over to the training

program, and action taken by the institution affects his training

status. This was the case when four trainees were involved in a

disturbance within the institution and had to be dropped because

prison officials transferred them to another institution. Another

trainee in the Technical Writing Course, already on probation for

misconduct in school, was finally dropped when his misconduct and

insubordination inside the institution made it no longer feasible

or possible to keep him in the project. This particular trainee had

been counseled on numerous occasions, but project staff members were

unable to get his cooperation.

A student in the Welding Course, also on probation for breaking

school rules, finally violated probation by leaving class without

permission. Had he returned to class when warned to do so, he would

not have been dropped. However, his insubordination to the staff

member who cautioned him concerning his probationary status and asked

him to return to class left us no alternative, and he was immediately

dropped.

One Barbering student's grandmother wrote two letters to the

Barbering instructor requesting information concerning the trainee's

progress in school and his conduct in the institution. Having received

a good report, her second letter stated that she would like to help her

grandson purchase his barber tools and would send the money as soon as

the instructor requested it. Unfortunately, this trainee had to be

13



transferred to another institution. according to prison authorities

Or the good of the irlsoirurion" before the grandmother's letter

was answered. Since the trainee had to be dropped from the Barbering

course, this instructor asked one of the counselors to write to the

grandmother. She was :old that he was dropped from training because

he had been transferred to another institution. The reason he was

:1:ansferred was withheld. After having had iitt:le success with

measures taken to control homosexual activities in which the trainee

was involved, the Warden. had this student transferred to Kilby prison.

Six trainees were dropped for good cause. Three students had

to be away at court trials 'too long to receive the number of hours of

training required for completion of their courses.

Two students were dropped from the Bricklaying Course because of

illness. One trainee had to be absent too often to do the required

work. Ibe other trainee was diagnosed by the prison doctor as being

physically unable to do sop work in this course.

Finally, another student was dropped when he was released from

the institution a montk-, ad a half before graduation. The "time off

Lis senence" for goon L?:.avior was resooref3 and this trainee elecoed

co go free rather than ::ompiete the Barbering Course.

Coxrent. Enrollmert
ar.-xcen

'The following table is a breakdown of the current enrollment.
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Class
Enroll-
ment

Number
Dropped

Reasons
Good Bad

Total
Enrollment

ASSMA 11 1 x 10

Barbering 10 2 x x 8

Bricklaying 10 2 xx 8

Elec. Appliance 9 3 xx x 6

Repair

Radio-TV Repair 10 2 xx 8

Tech. Writing 10 1 x 9

Weldin 11 2 xx

TOTAL

. ..

71 13 6 7 58

1121Y:112:22Ett

Our two years of experience in working with, young offenders has

led us to realize that we must go further in understanding these sub-

jects if we are to significantly effect behavior modification or change

while they are in training. The Counseling Department hopes to initiate

a study-in-depth program which will help all staff members to know much

more about the young offender's background, how he becomes involved and

reinvolved in illegal pursuits, and how he can be helped to either over-

come or to bypass the barriers to rehabilitation.

Group Interaction: The in-service training in group interaction

techniques has already proved to be helpful, especially to the instructors

who have the most constant contact with subjects.

Family Counseling: Essential to the study-in-depth program will be

the implementation of an intensive family counseling program while the

inmate is in trairlaa. To date, we have communicated with families and
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c:ose relatives by letter, explaining the program to them and seeking their

cooperation in encouraging the success of their sons, husbands, or brothers.

(Lite a few families have been visited by Counselors or the Job Placement:

CHicer, as we were able to work these visits into a very crowded schedule.

Pewever, we realize a need to have closer contact with families of trainees

dering the first few months of the courses when the subject's commitment

to the rehabilitation progreep is crucial and when his success in training

is greatly influenced by the news he receives from home. However many

disappointments a. trainee has brenght to his family, family ties are

close enough to frequently disrupt his progress in training. A. student

who is emotionally upset: about bis family's needing filancial assistance,

or an unfaithful wife, or perhaps doubtful abut. who is caring for his

child, is not apt to make mach progress either in his attempts to learn

a trade or in his relationship with others.

Exhibiting an interest: in the inmate's family relationship and

clarifying misinformation he may have received from others who were

rot completely informed has more effect: on establishing a good relation-

ship with him than might: be suspected, as illustrated k v the following

(.5 Se

An inmate who was asOged to the project to serve as an "office

7,4per" was extremely timid vhea he approached. any of the secretaries

t.1-. receive instructions. Despite ':is tiemidity, 1,-.e was .1 ways neat: and

clean, pleasant in, attitudt .. i-Iv3.rd all the staff. Ovs day staff members

neticed that: the boy was ve depressed. Upon inquiry, ehey learned that

klAs mother was undergoing sigr.1.5. a Montgomery hosFi!TA, Because he

dtd not have many of the facts, roncerned aboicc Oat was wrong

16



and seemed to be very frustrated because he was not free to be of help

to her. To allay his fears, one staff member volunteered to stop by

the hospital that evening sc that she might report the mother's condition

the following day, This seemed to satisfy the young offender, and he

returned to his chores with a lighter heart.

The hospital visit was a brief one, but seemed to be appreciated

by the family who was concerned to hear news of the inmate. While

talking with the family, the staff member was surprised to hear their

unanimous description of the youth. "He could walk up and shake hands

with the President of the United States," the mother commented. "He's

very outgoing."

The staff member reported the mother's progress to her son the next

day. Puzzled by the entirely different image she had of the inmate's

personality, she questioned the Follow-up Counselor who had supervised

the boy when he had previously been on parole. The Counselor confirmed the

mother's evaluation. "In his own territory, he's very aggressive. He

has just never, been exposed to ladies who are like the office secretaries.

The only girls he has ever 'known did not command his respect as each of

you do, He wishes most of all not to offend you, and he is afraid he

will."

As the staff members came to know this inmate, several realized

that his aversion to the Warden's philosophy--conversion from the convict

subculture--reflected that be was involved in this conversion process.

He frequently expressed dislike, for the Warden's way of handling matters

and insisted that he wanted to avoid all contact: with the Warden. He also

17



expressed a dislike for school, saying be just couldn't learn. Anyway, he

would point: out, he already had a. trade He had been a good "roofer," and

he saw no need to become involved in a vocational training program.

Six months passed and this inmate, interestingly enough, applied for

the Bricklaying Course which will begin. in December. (More of his case

summary, as expressed in his own, words, is included in Appendix B.)

Considerable behavior change was maed as various staff members watched

this inmate's progress during the six months he was assigned to the office.

It will be helpful to follow this yol_mg M:e7!:=R progress in training to

determine if the project's philosophy. as p.ceseted to him by a complex

of staff members, in combination, with the Uex. en:s conversion process,

will continue to effect overt behavior Inc-dilion. Another factor

we will keep in mind is the depth and ngt is of exposure this inmate has

had to project personnel.

Recidivist Study. and Retraining Arother important phase of the

study-in-depth program will be an inteTIsive study of all Draper. MDTA

recidivists who have been returned to the prison system of Alabama in

order to get leads on, factors that le,d to paxcle violation and, in a

few cases, the committing of new crimes As reliable information becomes

available from this recidivism study., pl.9ns will be made for a retraining

program. Information from the recidi,rtsm study. and retraining will

obviously have significant bearings on oly. Community. Sponsorship Program,

giving guidance in the training of lay volunteers who will be acting as

personal sponsors of releasees

Follow-up Study on. College Corps fogram Following a one-year
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I

lead of the NIMH Project at Draper. Correctional Center, the MDTA project

has experimented for two years with the employment of college juniors,

seniors and graduates in subprofessional roles. The College Corpsman

comes from various colleges in Alabama and from other states and is

employed on a co-op basis; he usually works for only one quarter or

semester, then returns to college for the next: term. To determine

the effectiveness of the paraprofessional in a rehabilitation program

and to establish what value such an experimental experience may have

for the college student, the Counseling Department began a follow-up

study on college corpsmen who have served at Draper. The study seeks

to achieve the following objectives

Objectives

1. To determine the number of participating colleges and

the number of participating students from each

2. To determine if college corpsmen returned to college

or pursued higher educational goals

3. To determine what college majors and minors were pursued

by college corpsmen

4. To determine how many corpsman have completed work for degrees

since their service in the Draper program

5. To determine how many are working in fields related to

their training at Draper (research, corrections, education,

social work, etc.)

6. To obtain corpsmen's views as to how the training at Draper

may have helped them in career decisions, college study,

job-seeking, and employment

19



7. To obtain corpsmen's reactions to the Co-op Training

Program as designed and to get their suggestions for

improvements which need to be made

Questionnaires eliciting information from former corpsmen have

been sent out and returned, and data is being compiled so that we

may include the results of this follow-up study in a future progress

report.
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Ttaining

It is the responsibility of the State Division of Vocational Education

to administer the program at Draper Correctional Center through the desig-

nated training agency, the Rehabilitation Research Foundation, in cooperation

with the Board of Corrections. The program is coordinated by the State Direc-

tor of Vocational Education. Supervision for organization and development of

the program is provided by the State Supervisor of Manpower Development and

Training. The Project Director, with the aid of counsultants, planned and

organized the training program, as well as the experimental-demonstration

phase of the project. Direction and coordination of all phases is the re-

sponsibility of the Program Director.

Program Purposes and Obiectived

A significant purpose of this program is to adapt to traditional

vocational training certain recently developed but proven teaching techniques

which are now being applied with success (generally, under the name of pro-

grammed instruction) by various agencies such as the Training Branch of the

U. S. Communicable Disease Center, the U. S. Air Force Staff and Training

Command, the Agency for International Development, and many schools and

industries. We are developing programmed materials for several basic trades

for which such materials do not now exist or are not available as well as

for teaching personal-social skills. These programs are designed to individual-

ize training for the target population. Our further purpose is to develop the

necessary guides that will make such materials and their proper use feasible

for both correctional and public educational institutions.

The specific purposes of the training phases of this project are as

follow:.
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and

1. Tc select and traLf! a group of 111.-_,TcrLrated, youthful offenders

for several J.seiul rradee. Tne ,e_ecced courses for the project

are as folcelin CombLeatior WeAirA, Radio -;1,ad T.V . Repair,

EiectrIca: Api;liaece Repalis Automooile Servicg Station Mechanic-

Attendant, Tecrical Writing.

2. To significantl: reduce the ?re?arAry and vocational training

time through the construct o7. f p?..ogrs,mmed materials of two kinds:

a. Programs that serve as adjuncts existing training materials,

making these materials ealer fer the student to understand

b. Programs that replace existing materials, particularly those

that are most inadequate for the more difficult parts of

training job

3. To assess ways of improving the tr ainiag and programming activity

and to insure proper placement and guidance of the trainees after

parole

4. To make a,!ailable to correctional and public educational institu-

tions both the training materials and the procedures for their use

The MDM, codes, occupational titles, DOT codes, length of training,

the number of trainees for each couze A!-e shown in the table below:

CODE

IliMmimiliM.P.M.YMillhaVIMMEMMIllmmt=.1V.ImLemii.OwlmO

TRA,INING AREA DCT

2L1711.1!1.-iIMIMMIMI7.

Ala-006068-001
Ala-K6068-002

A1a-M6368-004

Ala-X6068-)05
Ala-(14)6068-6
Ala-0()60684'07

11Wiallmi

Comin.ay.cm Welder
Electric

14...).ice Repairman.

Radik,

Servo )...,0

14e:h.-Attendant
Barber
Iecical Writer
ricklayer'

........ME),a7m.7M111114WalAWOOLAJOIOW.111

Length Number

of of

Training____TrALmIg(12:15-66)

2C., weeks 9

_00 weeKs 6

weeAt 8

26 weeks
26 weeks
52 weeks
26 ..eeeks

Irwmualm.amMS...1.1.rouni.selIta........millaL

Tweive-montE ccyrses began Novemher 1,

8

9

53

anal -c=7;11 cad November 15,

19660 Six-month czAcsec r eGer, gay 2, a-Ld wiii ed No7embe 29, 1966.
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Remedial 'Basic Education): Adult Basic Education for the Disadvantaged
Desirable Methods and Trainin Aids 1

"Robert was one of 12 trainees enrolled in our Combination Welder course

which was financed under the Manpower Development and Training Act. The course

also included remedial or basic education. How he became an enrollee is a

story in itself. When he entered, his achievement level was very low. Although

he had completed the eighth grade in public school, his composite score on the

MAT was 5.4; his reading score was even lower--at the 3.2 grade level. He was,

we found, unable to read or write well enough to do the shop- related study in

his workbooks. However, he had no trouble doing exactly what his welding

instructor told him to do while performing shop work. Demonstrations or oral

instructions had to be given him only once, and he was able to remember and

follow them.

"As you would guess, Robert had dropped out of school as soon as he

reached age 16. Until then, he had merely occupied space in a classroom

because the truant officer forced him to at:end school.

"Robert lived with his parents and four snsters in an environment wherein

economic deprivations hindered his total development. Not only was he educa-

tionally retarded; he had very little exposure to the personal-social skills

necessary to adjust to society. Awitward, shy, at a loss for words, he relied

on an appearance of toughness to protect himself from the ridicule of others

who dubbed him as a "weak spot." To make mh:tlx.rs worse he lai-a, I(J. any kind of

vocational training or even adequate work ex.,;erience to hold a jecent job.

Little wonder that he turned to crime and ended up in prison.

'This information was prepared by the Program Director, Donna M. Seay,
and will be presented at the Sixtieth Annual Convention of the American
Vocational Association in. Denver, Colorado, 1)ecember 6, 196E.
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"in this same welding course was Jim who was from an average family. He

had attended public school, but quit before completing high school to serve a

tour of duty in the military service. Although his military record was good, he

hurl had no occupational training. This 27 year old man has been in prison for

eight years serving a sentence for murder. During the year before he entered

our MD1A program, he enrolled in an academic program and completed high school.

training. Having successfully passed the General Educational Development

Test for equivalency of a high school diploma, Jim enrolled in the MDTA project

to learn combination welding. During his entire school period, this trainee

got along well with people and earned recognition as a commendable and out-

standing studerit. When he entered training, his reading level was high in

comparison to other trainees, but Jim had knowledge gaps in the area of

mathematics.

"By describing these two young men, I have given you examples of the

wide range of abilities and developmental stages existing in a "disadvantaged"

adult grOup. Refer-to exhibits at the conclusion of this section for scatter

patterns of three test profiles from each of cur first seven courses. They

are examples that will be familiar to teachers.

"In order that I may describe our most successful methods in the adult

basic education course, let me first state that each of the 12 students in

this MDTA welding course received a thorough assessment. or his strengths and

weaknesses in the areas of his academic, vocational, and personal-social needs.

A course of study was mescribed that would allow him to fill the gaps in his

knowledge and skills. Keep in mind that each prescription may be changed or

.adjusted when observations indicate the studeat is deficient in a different

or more specific area. For example, as soon. as the welding instructor learned
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that Jim did not know how to use the sceie ruler, he informed the basic

education teacher. Realizing that this was more precise evidence of why he

made a low score on his math tests the teacher did an item analysis of his

achievement test and confirmed his suspicions that Jim could not work frac-

tion problems. Rather than prescribe a comprehensive course in arithmetic

the instructor gave him a more specific course in fractions.

"Once the individual prescriptions or assignments are determined, it

is up to the teacher to plan what methods and equipment should be used with

specific students. Sulajest matter and instructional materials, plus the

student's abilities and needs determine the method and teaching aids to be

used.

"Let us use the welding group as a typical class taking remedial or

basic education. About the only element this group had in common was its

vocational training objective of becoming combination welders.

"Since there was such a wide range of deficiencies in their academic

background, the instructor used programmed instructional materials for the

development of language and mathematical skills. Students with a low read-

ing level were given programmed courses which used many illustrations and

simple words. An AutoTutor, a teaching machine using intrinsic branching

courses on filmstrips, was used with the better readers.

"The individualized methods using the programmed text and the so-called

teaching machines with programmed film have proved very effective because

the student learns at his uwn rate without being embarrassed before his peers

because of ignorance. P. 1. also allows the teacher time to assist students

individually. The average grade level increase for this particular welding

class in 140 hours of P. 1. was one grade.
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"Certain subject-matter may he tau more efficiently with group methods.

For example, personal-social skills are ideal for group discussions. A 16mm

film, filmstrip, tape, or reccrd, or a demonstration may set the stage and

provide the background information necessary for a formal discussion of

such subjects as human relations, employet - employee relations, citizenship

responsibilities, grooming, table manets, job habits, etc. A variety of

discussion techniques such, as "Buzz" groups, ,7he round-table, role playing,

and the symposium, creates interest for group discussions. Different ex-

periences and background within a group of adults also add interest to the

discussions. However, a teacher must u.?e. conference leading techniques in

order to assure participation by each st,A.ent. An interesting and colorful

teaching aid is the guest lecturer who is a specialist in his field.

"Subject-matter experts, who volunteered their services, drew on first-

hand knowledge and experience to lecture in areas that would assist the

trainees to successfully adjust to everyday living. For example, a session

on personal budgeting was conducted by a hanker. Establishing different types of

credit accounts was discussed by the -executive director of a credit associar

tion. Their training, experience, and interest brought real information to

the problems at hand.

"Robert, even though he was unable to read, took part in discussions

much more than most of the others. He hae clueloped an extraordinary memory

'which helped him to compensate for his 1.,.ability to read. The teacher was

forced to tutor him TA/Len reading was tiecessary. He was placed in a very small

group of the poorest readers where a comblaaln cf group and individual methods

was used to teach reading, beginning witE ?honics. A multimedia machine called

the PerceptoScope was used to preset the proemmed film. The PerceptoScope

meets all visual-aid needs with on.e
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"An electronic device attached to the machine enables the instructor

to use still projection for material requiring extended viewing and dis-

cussion because it gives him complete control of the timing. Its tachis-

toscopic projection feature helps students to develop the skill of rapid and

accurate perception. Motion pictures may be used with variable speeds of

from 1 to 24 frames per second and may be instantly stopped and reversed.

It is possible to use a front and back film superimposed and projected to-

gether for controlled reading exercises which require precise pacing. The

mechanical gymnastics that are possible with the machine are particularly

effective in holding the interest of trainees.

"After the phonics course came the intermediate reading program. After

40 hours of reading instruction with PerceptoScope, the overall average in-

crease in achievement level of the group participating in the intermediate

reading program was much higher than the group of non-participants. The

non-participants had an average increase of .7, whereas the participants

had an average increase of 2.5. The highest gain of all students partici-

pating was from 4.9 grade level to 9.7, an increase of 4.8 grades.

"Workbooks which are used along with the programmed film provide the

student with the opportunity to apply the skills that have been developed.

This practice is performed at each student's own rate, Hence, we say that

the PerceptoScope with the use of the workbook is an extremely effective

combination of group and individual methods of iLstruction.

"Regardless of what instructional method is used, basic education

courses must be related to the desired vocational training and experiences

in everyday living in order that learning is made practical for the student.

If information is useful immediately, learning becomes more efficient.
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"The MDTA student is usually motivated to learn a vocational skill, but

he lacks enthusiasm for remedial or basic education in Perhaps

this lack is caused by his fear of exposure and ridicule for not knowing subr

ject matter that he should already have learned. A teacher must recognize

the importance of constantly motivating by finding ways to reinforce the

learning process. Meeting certain personal needs such as the need for

security, the need for new experiences, the need for conformity, and the

need to help others, are ways of reinforcing behavior change--which is what

learning is.

"This has been a brief view of some of the methods we have success-

fully used in adult basic education. The imaginative teacher will have the

flexibility to use whatever method fits a particular student and a particular

situation. It has been our experience that successful methods, whatever they

may be, will have one or more of these characteristics

REQUIRE ACTIVE INVOLVEMENT
Of Student and Teacher

REINFORCE DESIRED BEHAVIOR

MOTIVATE LEARNING

MEET STUDENT NEEDS
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,Supplementary

The Reading Improvement Classes begun curing this section of training

have just been completed, and the results o2 :he use of the PerceptoScope

with these trainees are reported in the previous section, "Remedial (Basic

Education) Adult Basic Education. fof the Disadvant'aged--Desirable Methods

and Training Aids." More important than the progress reflected on achieve-

ment test scores is the attitude of these trainees toward reading. Several

of these students have reported to the Supplementary Instructor that for the

first time in their lives they have read a book. Several motivating films

were shown at the end of the program to encourage these students to continue

to practice and improve reading skills is their spare time. Apparently, a

number of the trainees are doing this and -report to this instrvtdr informally

on their progress.

The Supplementary classes are proceeding on schedule and emphasis

during the next period will be given to those skills which seem most im-

portant to the students just prior to the.ir return to society. How to Apply

for a Job, Job Habits, Civic Responsibilities, Parole Responsibilities, and

other personal - social, skills will be revi.e*;;sd0 A student from each course

will be elected by his classmates during the next period to prepare and make

a short speech for the graduation exercises, and this instructor will assist

these students in preparing the speechas and reharsing their delivery.
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AUTO SERVICE STATIGN MECHANIC-ATTENDANT

Grady Meredith, Instructor

Purposes To provide unskilled youthful offenders training for entry-

level performance in the Auto Service Station Mechanic-

AAtendant Trade as a means of equipping them for successful

participation in a highly competitive free society

aastives

1. Determine the knowledge and skills requirements of the

Auto Service Station Mechanic-Attendant Trade

2. Identify individual training needs of selected

participants

3. Develop and conduct an experimental program for meeting

trade and individual needs

4. Evaluate the experimental program results in terms of

meeting specific needs and objectives

The original proposal for this project contained the basic goals

for this particular work area. These goals were derived from studies

which indicated a need for trained personnel in this field. The Dic-

tionary of socaullonal. Titles furnished guidelines for the objectives

of the course

Our objective is to train students so that they can meet entry

level requirements in the Automobile Service Station Mechanic-Atten-

dant trade. The course was arranged to try to provide this training.

Personnel with widely varying degrees of ability can be successfully

employed in this trade. for example, there is a definite need for
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clean-up men who would be required tc do eeeehing more than maintain the

appearance of a service stati.on and poss'_tlly wash. a,;eos On :Ahe other

extreme, highly trained and skilled rec..7.s a7e employed by service

stations In addition :o these, persaas wfth a bent toward meeting the

public or selling have excellent opportunitIles in a service station.

Those trained in this area can utilize their knowledge and skills in,

many related jobs, such as maintenance of equi?ment related to farming,

heavy construceion, fleets of trucks or a,:,,ros, selling parts or equip-

ment, etc, Trainees in this course probably have a broader range of job

possibilities than those in any of the other trades offered here.

The course conr:ent was developed using as guides exisLing training

materials which were available commercially- erade journals, technical

manuals, oil company, publications, distributive education publications,

and material from national and state petroleum associations, Using

training materials on modifications in late automobiles.ist,one-of.the

best ways to keep informed of changes :nae occur, during a model year.

Trade journals are also excellent sources for information about new

equipment, parts, accessories, and specifizatior. changes during a model

year. We currently subscribe to two zrade journals: Motors Auto Repair

Manual published by Motor, 2 y0 West 53th Street, New York, New York, and

Su er Service Station published by Irving Cloud Publishing Company, 73 North

Cicero Avenue, Lincolnwood, Chicago, lis We utilize a wide variety of

technical manuals in conducting courses, Outstanding among these are:

Motor!sfAutalagireManual, lilator's.Flat Rate and Parts Manual, and Motor's
ffUlN(3W,J=CM/N.LC.LSWIl.il61

Truck ReuiLMarual--all published by Motor, in addition to these, we use
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GletuiLs, Fore 4n,Car.:Repair lviartual. .:Harold. T. ,Glen42 authcl'2,p01,4004'Y

Chilton, Philadelphia and New York. Another is Auto Engines and Electrical

Systems written by Harold F. Blanchard and Ralph Ritchen and published by

Motor, 250 West 53th Street, New York, New York. The foregoing technical

manuals were purchased from the publishers.

From automotive manufactureres we have obtained free-of-charge

various shop service manuals which cover repair, replacement, and

adjustment of component parts of the automobile. Some manufacturers

also furnish equipment or, in some cases, parts of an automobile for

training purposes. The Chrysler. Corporation donated to our project

a complete 6-cylinder engine, in running condition, which we use for

demonstration purposes to supplement classroom instruction. Students

disassemble, repair, and make adjustments on this engine. We have

found that most manufacturers are happy to cooperate with a vocational

training school in any way that they can. They feel it is a good

investment, since the exposure of their products or equipment to the

public, particularly to students, familarizes them with the particular

equipment and may eventually lead to an increase in sales.

Other manufacturers who are quite helpful to us are those who sell

shop equipment, such as tune-up instruments, tools, supplies, etc. Quite

often these people will send representatives to visit us who will explain

new or different techniques and describe or demonstrate new equipment:

which i5 on the market. Various parts manufacturers also have training

programs designed to send out representatives who are well informed

concerning their products and repair techniques and are eager to talk
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to students. Oil companies are exoel... sou-fces for information related

to this course. We have found then ve:77 cooperative; they have never

hesitated to supply' us with information, technical. training manuals,

and, on occasion, to send in training personnel to assist us.

Our classroom instruction is buil': a.1.7ound a study guide in auto

mechanics. Tnis is a publication of the Department of Trade and In-

dustrial Education, University, Alabama a sense, this guide is

programmed instruc:Ion. The student s7m.die3 the related text or texts,

answers 'series of questions, ane is Limn te4Le,i individual jobs which

make up the study guide. The ..L.xts which to the study guide

are: Automotive Mechanics by .I Liam H. C:7ouse. 1%:atomotive Zlectricall

Equipment, and Automotive Et al by (ause. All three of

the above are published by McGraw Hill Book Conpany, Inc., New York,

New York:, Two additional books which are helpfu_. are published by the

American Technical Society, Chicago, Illinois They are Automotive

Maintenance and IL221212:§haulaa by Venii. did ao -er and Automotive

Electrical Szsilms by Franzee and Bede."._ 1, One .jditional book which we

found to be helpful is General ReLa'ir v':ool y or turomotive Mechanics

by Delmar Publishers, !Alt.., Albany, New Yo:.k, r, ls is a very thorough

work which covers the use and maintenance oZ praclically all the hand

tools utilized in automotive repair wo7k, also deals with various

power tools, shop tools, and shop procedures,

We have also utilized to advantage d'Atribut:ive education publica-

tions in, this field. These were developed by the University of Texas

with the cooperation of the American Pero..eum institute. The material

which we use was assembled as a package desLgned for training service

station attendants. it covers the env:_re :tinge of training in this area,
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including selling, repairs, personal groomirg, housekeeping, and all other

aspects of service station work. National Cash Register Company supplies

a manual on service station management which is also very helpful. The

American Petroleum Institue furnishes, free of charge, a film strip on

energy. We have purchased one set of film strips on, auto mechanics from

the Jam Handy organization. Wt have .fcund that these are helpful in

teaching theory, although they are fairly old., A wide selection, of Air.

Force training films is available.. These are designed specifically for

training personnel to service and maintain government: vehicles, but: the

theory is generally applicable to our purpose. We secure our, films through

the Maxwell Aar. Force Base Library,

Salesmen and manufacturers' representatives are excellent sources

of information for this purpose.. They can, usually demonstrate and show

samples or films of procedures used in this trade. Other possibilities

are owners or operators of service stations. They are able to give valua-

ble insight into the reeds for training and knowledge of products and

salesmanship in the localities where the trainee might be employed.

Another, resource is job placement or employment service personnel, These

people vividly describe the need for adequate training in a trade area. One

additional training aid which we find very he pful is a set of charts

published by the Sun Electric Company These charts, along with other

training materials, are utilized at s e. proper time during ale course

to graphically demonstrate electrical components and systems of automobiles.

Decisions for selecting all of the above materials were based on

the needs of employers in this geographical area. After contacting various

people mentioned before, we selected the areas for training which would
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fill the needs of the greatest number of employers, We based our selection

of materials on these needs. This has been a continuing process. We are

constantly locking for new and better ways r,c, teach. As new products,

references, equipment: and material become available, we try to secure

them to determine if they will be useful f-n our program. This is necessary

because of constantly. charging models of automobiles and their related

equipment.

The first class of students served as a model for succeeding classes.

We learned a great deal about the attitude of the students toward training,

the educational level required to complete training, the availability of

work which could provide shop practice, and the arrangement of the work

so that: students would receive experience on a variety of jobs. We learned

which jobs could be best taught by demonstration, lecture, and workbooks

and which jobs were best taught: by using a combination of these-techniques.

In most cases, the greatest: amount: of learning takes place when the theory

is presented first, or simultaneously with a demonstration, then is followed

by giving trainees an opportunity to perform the job. Students also seem

to take a greater interest in doing the work properly, thereby learning more,

when they know that the jeb that: they are doing is to be useful. For example,

they would generally take much more interest in doing a conscientious and

thorough job on the automobile which belonged to an employee in this project

than they would take in, doing the same repairs or adjustments on a demonstration

engine in the classroom. For, this reason, we try to provide as much "live"

work as possible We have been extremely fortunate in having been able to

have an, adequate amount: of live work to do. The automobiles on which we do
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minor repairs belong primarily to proect employees. We also have work

available from state employees who work nearby.. We feel that, our work

would not have been nearly so successful had all shop experience been

gained from working on jobs which were not to be useful to someone.

In developing the content of the course, we had to begin by assuming

that the students knew practically nothing about mechanical repairs, sell-

ing, adjustments, or any of the many other varied qualities that a good

service station mechanic-attendant should have. We found that our as-

sumption was true, because most: of the inmate students have very little,

if any, accurate knowledge in these areas. In fact, most: of them enter

training with, a tremendous amount of misinformation which has to be re-

arranged or discarded before they can succeed in training.

The content: of the course is also affected b the availabilit: of

equipment. If adequate money is available, the tool room. should include

sufficient tools to allow each student to work at: his maximum potential.

The tool room should include a wide variety. of assorted hand tools, such

as pliers, screwdrivers, socket sets and wrenches, as well as special

tools to familarize trainees with as wide a variety of available equipment

as possible. Each student in the course presents a different: problem. This

is due to the fact: that in every course there is a wide range in intelligence,

educational achievement, experience, mechani, al aptitude, and initiative.

The content of the course is also affected by the group itself. Some

individuals within the group will be able to progress much further and at

a greater rate of speed then others. Some will be able to accomplish

relatively little in comparison. Therefore, the course must: be designed



so that each student may obtain maximum. benefit° This, of course, requires

constant supervision of job assignments and related studies. Since this

trade can. offer employment to individuals with an extremely wide range

of abilities and skills, we feel that: even. if a student: is not the most:

capable in. the group, he may still be employed successfully, even if his

work is related only to menial or unskilled tasks. Any employment, of

course, depends on his having developed acceptable attitudes toward society.

The sequence in which the matetlal in this course is presented must:

follow some logical order" Bear in mind that we work constantly. t:o effect

changes in attitude and behavior" This is not an. area t:o which we assign

a definite period of time for instruction, This is an underlying goal

toward which we work constantly in the classroom and. shop or at any time

that: we have contact with students. the technical training, we begin

by teaching how an automobile runs, We teach. this phase in detail through

the use of charts, films, textbooks, filmstrips, lectures, engines and

chassis. After the students develop some understanding of these systems

or components, we go into a detailed study of the component parts" We

have found that teaching theory, using any available aids or, techniques

possible and giving related work in the slop dealing with the theory which

has just been taught, is most: effective. We work from the general to the

specific in teaching the mechanical skills as well as the other facets of

the trade. Salesmanship, grooming, housekeeping, driveway service, and

knowledge of products sold must be included in the content of the course.

This training is incorporated as the course progresses in order to give

the student an opportunity' to put into prac.zic.e what he has learned.
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Films and filmstrips, lectures, discussions, programmed instruction, work-

books, textbooks, and demonstrations ars excellent means of presenting

material. General Motors Library offers an excellent, film, on the care of

hand tools which is done in cartoon fashion. We have found that the entire

class will retain the most: minute detail of this presentation, probably

because of an animated character in the film called "Primitive. Pete" who

does everything wrong, Straight-forward presentation of this same material

in the form of a lecture or classroom demonstration is far less effective.

Programmed instruction offers the student an opportunity to progress

asfast.as his learning rate will allow. In the use of programmed instruction,

we have found that: the trainee's retention. is very good. Unfortunately, the

material which has been programmed in this area is very limited. Informal

lectures which include the use of charts and filmstrips, accompanied by

detailed discussion, form the backbone of our classroom teaching. Workbooks

which are keyed to various textbooks are also utilized to a large extent.

We have found that a great deal of reform, is necessary with the

individuals with whom, we work in order to have an effective learning

situation- Most of them have had very few, if any, constructive relation-

ships with other individuals--in their homes or in the broader society.

First, in order to communicate with these people, we have to help them

build confidence in the instructor and in, the program. In the institution,

they are constantly being told everything they must do--when to get up,

when to eat, what to wear, where to work, how to spend their leisure time,

etc. They are under constant supervision of authority figures and force is

used to assure their compliance, with prison rules. Being in-ichborhere



presents them with quite a different sitv:ion. We cannot force them to study,

to learn, or to change their attitudes ternTard society in general. Therefore,

we must use any means at our command to instill in them a desire to accomplish

these goals. To establish confidentiality is a must; the instructor must

convey to the student that he will be fir. sr. of all, fair with the trainee

in all of their contacts. The trainee must he made to feel that the in-

structor is willing to help him as a person. The instructor should not have

the responsibilities of a custodial person if he is to effectively teach.

If the instructor can accomplish these ngs, he can awake in the students

a keen sense of loyalty which will lene -%elf to an atmosphere in which

learning can take place at an accelerat,s,r' Y;ace. WiLhout these conditions

there can be very little progress, sinc n.rerest desk. Ye co learn,

on the part of the student, are so definiT.Ely related co the student's

attitude toward his instructor.

If the instructor can establish an individual relationship with each

of his students, he can then broaden this into some very meaningful group

in which all participants can discuss problems that exist: in the school

or in the outside world. Group discussions offer instructors one of the

best opportunities to attempt to change attitudes.

The instructor is the first person :o see the need for counseling

among his students. In such a case, he refers tqe student to the counseling

department; an appointment is made, and the student has an opportunity to

discuss his problems with trained personnel. Students sometimes volun-

tarily ask to see a counselor so that they may discuss a specific problem.

Reporting is an important part of :his project. One of the most

important reports is a bi-monthly progress report which covers in detail
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all of the activities of the individual instructor. In order to prepare

this report effectively, the instructor must keep accurate records

of everything he does from day to day, The results of teaching techniques,

tests, shop evaluation, and contact with students should be recorded

whether they were successful or not. This material is then assimilated

and used to prepare the bi-monthly report. Reviewing this material and

writing such a report helps the instructor to evaluate his procedures

and to eliminate those techniques which were inei-fective, and it: helps

him to develop new or more effective techniques. also included in the

report is a record of contacts made by the instructors. These contacts

with people in the community can be very helpful to the project as a

whole or to the individual instructor and possibly to inmates who might

in the future secure a job in the communit.y. Such contacts are usually

with potential employers, civic leaders, or persons related in some way,

to the trades which are being taught: in the Draper project. A record should

be kept of who was contacted, how and where they were contacted, problems

encountered, possible solutions to problems, and the instructors evaluation

of the contact.

Detailed reports must also be kept on students' progress. A monthly

report must be sent inside the prison to be filed in the prisoner's jacket

(cumulative record). A final report to our Placement Officer must be

made whith includes detailed infurmatio sder.L's

attitude, and his potential foie' success° Lally rat!Ing sbe::ts whith

the students progress in class and shop and his perFcnal attributes, such

as grooming, attitude, initiaive, and relationship with other people must
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also be kept. An attendance record covering daily and monthly attendance

must also be kept up to date. Absentee reports must be turned in by the

instructor twice a day so that the reason for a student's absence may

be recorded. The instructor, from time tc time, must write special

reports such as this one.

Budgets for courses must be planned and the instructor must be able

to justify the expenditure of funds fez' items on his budget. Our budget

is so designed that an expenditure of over $50 requires competitive bids.

A considerable number of items in the service station attendant course

will fall into this category, such as the grease lift, grinders, heavy

duty drills, jacks, etc. We constantly have to replenish the stock of

supplies and some expendable tools, such as socket sets, wrenches, pliers,

screwdrivers, some lubrication equipment, and special tools. The category

for instructional material covers books, workbooks, charts, films, film-

strips, etc. The category for maintenance should be sufficient to provide

for adequate care and upkeep on tools, equipment, and shop area.

We have already briefly discussed counseling. Since the instructor

has day-to-day contact with students, his role in the area of counseling

is most important. He is the first person to be aware that the student

has a problem. He also has the first opportunity to try to help the

student solve his problem. After he gets to know his students, he can

usually, by observing, tell when something is bothering one of them. One

of the most helpful things to the instructor and the student is for the

instructor to become throughly familiar with the student--his background

(as much as possible), his likes, his dislikes, his attitudes, his abilities,
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his weakness, and his genera/ behavior pattern. All of these things help

the instructor to spot problems le en arise. Naturally, each student

requires counseling techniques adapted his particular need. Some will

discuss their problems freely when glve7.% an opportunity. Others are very

hesitant to do so and have to:be drawn olot A:t times the instructor is

not capable of doing this, Cr he may not bs in a position to help a student

even though he is aware that a problem exists. When situations such as

these arise, the instructor refers the student to the counseling department

for help.

At the beginning of the ocurse, it is extremely important that the

new students understand exactly what hehav-Lor will be expected of them.

They will have some freedom which they have not been accustomed to while

inside the institution, and they must !:e made aware that with this free-

dom comes the necessity to develop a sense: of responsibility. Should

a student not show adequate progress, it is the responsibility of the

instructor to discuss this with the student and to try to determine why

he isn't making sufficient progress and then tc try to do anything that

he can to assist him. The instructor should also reoognize the accom-

plishments of the individual, as well as group. He can utilize

classroom discussion to determine how accomplishment or progress of the

group or individuals could be increased.

What motivates students is an e.- which volumes ,:ouid be and

have been written. A class drawn from a prison population presents

problems not unique in the instructional ,;,y,st-e.m. but in more volume than

is usual in public educational instituticns.
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The majority of the .students in these classes have had very few

successful experiences with learning CT Wi- living in general. Two

of the primary motives of the stud, ne eaoiling in the classes are:

they feel that successful completion of this course will enable them

to leave prison at an earlier date, and their enrollment will allow

them to get off the prison farm. Both of these are valid motivating

factors. The instructor can utilize these built-in motivations

help the student successfully complete the course of training. He

can provide additional motivation by giving the student an opportunity

to perform successfully in the classroom and shop. Recording his

progress on wall charts which show his rank in the class often motivates

a trainee who is competitive to improve his rank. Another motivating

factor is: utilizing tests to properly evaluate the student's progress

and determine his weak areas, then mapping out with him a concrete

plan to overcome these weaknesses. The instructor should also make

use of live work whenever possible in order to help motivate his

students.

As mentioned before, students are a great deal more interested in

working on something that is useful than in working on a project which

is designed purely to provide them with experience. For example, if

they know that the automobile on which they are working must be driven

home at night by an employee of the project, they are much more apt to

do a complete and thorough job. Another possibility for motivating

trainees is to assign students who are .:horoughly trained in .a particular

area of work to assist students who have not progressed so far. A student
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who knows the subject well takes par:ictular pride in being able to

show someone else that he has become competent in a specific job.

We have had some students, usually those with very low educational

levels, who are able to learn more from a fellow inmate than from

a teacher.

Giving awards for, various achievements is very definitely a means

of motivating trainees. We are currently using a system which awards

to outstanding students, at the end of every two-week period, a

certificate of achievement. One certifica4.e is awarded to a student

in each class. The awards are based on a point system which rates

progress in the trade area--both in shop and in class, in supplementary

and remedial classes, and with regard to personal-social development.

In addition to the certificates, the winners receive a small amount of

money. The awards are made in an assembly setting to provide an

opportunity for the entire student body to recognize the achievements

of outstanding students. This same idea can be used in various classes,

too, if the instructor provides a means of recognizing outstanding work

which is done in the classroom or shop. Students should, also be rewarded

for exhibiting good behavior or attitudes at any time to reinforce the

reoccurrence of that behavior. This is true whether the behavior occurs

in the classroom, in the shop under actual working conditions, or at any

time the instructor has contact with the student and observes a beha-rior

which should be complimented. This reinfo-mement can take the form of

"a pat on the back" or simply a verbal compliment on a job well done or,

a decision wisely made.
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Another effective means of motivating trainees available for use

by the instructor is the fact thaz he can point out to students that

the better students will, in all likelihood, receive the better jobs

when they are paroled. For some students this can be an outstanding

motivational factor. The student should understand that the instructor

has contacts in the community with potential employers, and these

contacts can lead to good jobs for well-trained students. Another

method of motivating students is to p=vide competitive situations.

Competition between individual members of a group can become a highly

motivational device, if handled properly. A situation where students

can compete with each other for recognition, awards, or for their own

personal satisfaction can lead to increased accomplishments. Another

means of recognizing students for work well done is to photograph them

at work. These photographs can be displayed for other members of the

group.or other classes to see. There is something about having accom-

plishments recorded by means of a photograph which seems to be highly

motivating. Inmates are eager to have pictures of themselves.

It is the instructors responsibility to prevent, if possible,

a student from dropping out of training or being dropped from the

course. His first responsibility is to the student. He should employ

any means at his command to help the student so that he does not have

to be dropped from the course. He might try to utilize any of the

motivational techniques mentioned above in order to get the student

to work. He can employ counseling--counseling the trainee himself

or referring him to the counseling department. He might initiate a
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probationary period during which the student will be given a chance to

show progress. He can help _le sLuia,-nc develop an interest in

establishing relationsiiipswith other .lembers of the group who might, in

turn, motivate him. He can attempt to cultiva,:e the student's interest

in some area, even though it may not be related directly to the trade.

At times, giving students failing grades prior to actually

dropping them can motivate Ltlem suffici.en:iy to make them want to

complete the course. The instructor mi.g_ halve the students, as a

group, to set up their own standards and deal with group problems.

We have found that the students in a group situation usually will

deal with problems that exist with a rela.tive degree of fairness.

Given the opportunity, they will frequent y attempt to help solve the

problems that are brought out. Once a group establishes its standards,

the large majority of members of the group will conform to these

standards. The instructor, from time to time, should examine his

attitude toward his students and his class in general, especially if

a problem arises. He should also exa7kine his methods and teaching

techniques. Before dropping a student the instructor should try all

possible approaches to motivating students to continue the course. Only

after he is sure that he has explored all possibilities available to him

in this direction, should he consider the student a candidate for dropping.

Even after the instructor has done every t7Ling that he can do individually,

the student should be referred ".:o the counseling

personnel are often able to help a student get to the root of his problem

and solve it. A student should be dropped only when it becomes apparent



that he is not going to conform to the requirements of the class, and

his behavior is detrimental to the class as a whole. We have found

that when this situation does exist, it is usually caused by the

anti-social attitudes of the student, rather than his inability

to learn a trade. To conclude, an instructor in a project such as

this must "wear a variety of hats." He must be a knowledgeable

instructor in his field; a counselor; a friend; and,zat,times, a

disciplinarian; all this, if he is to become a significant figure

with whom trainees will want to identify and after whom they will

seek to pattern their own behavior so that they, too, may become

skilled tradesmen and successful citizens.



Bricklaying

It is important for instructors who work with inmates to realize the

value of meaningful shop practice to trainees who, for most of their lives,

have been unable to grasp the true meaning of doing something that will help

someone else. During this reporting period, several such opportunities to

be useful were made available to the Bricklaying Class. Having gained permis-

sion from prison authorities to travel to and work in nearby communities, this

class constructed football bleachers and a concession stand for the Stanhope

Elmore High School, Millbrook, Alabama. The savings to the community for the

labor required for this construction were approximately $1,800. Trainees

were pleased to be the recipients of high praise from the school board of

trustees, the principal, ani thz coaching staff for the excellent job per-

formed and are grateful to Norman Ussery, Member of the State Board of Par-

dons and Paroles, who helped to make this opportunity available.

This class also constructed a chimney, fireplace, raised hearth, and

a brick mantle in a house within the prison community and did an equally

fine job.

Their largest task was the construction of stadium seating for the

Hohenberg Field at Wetumpka. Because this seating was designed to go 25

feet high, the students gained experience in working on scaffolding and thus

were able to see how well they could perform at various heights.

The Wetumpka Quarterback Club provided cokes for trainees during morning

and afternoon breaks, and the students had lunch in the school cafeteria

which, according to their instructor, proved to be a "super treat." The

Wetumpka Herald published a picture of the students laying blocks for
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this job which resulted in a labor savings of approximately

$1,700 to citizens of the community and gave these trainees

a sense of real accomplishment.

Po. e 2A October 13, 1966 The Wetumpka Herald
1114111110

C.

1.141011, 11,11.14 It

I , I 1d

4

= Pictured above are inmates of Draper Correction& Center

assisting in the construction of new bleachers of Hohenberg

tadium:

phi no-
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Electrical Appliance Repair

Experiences in trying to place the graduates of the first Small

Electrical Appliance Repair Course reflected a need for trained repair-

men of larger appliances. This training was subsequently added to the

course as we dropped the title, "Small." The employment demand for peo-

ple trained to repair refrigeration and air conditioning equipment has

made it even more feasible to concentrate on is type of training but re-

quires that the training time be extended from six months to 12. To keep

pace with the refrigeration industry and repair to its new equipment, the

EAR instructor will, during the next reporting period, attend a conference

in Memphis, Tennessee, which is sponsored by the Refrigeration Service

Engineers Society. The conference is designed to overcome the lack of quali-

fied instructors to train manpower in this field and includes an instructors'

workshop. The Shop Supervisor will conduct the vocational training course

while this instructor is away.

The EAR Instructor is unusually proud of one of his trainees who

accepted the challenge of winding a motor from a two-speed reversible

automatic washing machine which, in the trade, is considered to be extremely

difficult to repair. The trainee, who is particularly adept in the area of

motor winding, began working on the "junked" motor and after doing his work

five times,was able to repair the motor perfectly. The practice he gained

while repeating the operation until he successfully and completely repaired

the motor afforded him an opportunity to apply classroom theory, learn

through trial and error attempts, and gave him the deep satisfaction of hav-

ing performed a task that is difficult for good tradesmen to do. It is the

ir,structor's hope that this trainee will be placed in a job which will utilize

the boy's talent in motor winding.
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Technic2I_EmiLLIng

The work of the students in this class during this period ran the

gamut from the actual writing of programs to theix advertisement. Students

were invo!ved in making analystss, writing preliminary training objectives

and lessoa s?ecifications, designing lesson plans, writ .mg prescriptions,

wzicing exercises, preparing tests and answer books, assisting in preparing

art work, making revisions, administering tests, packaging for field tests,

printing, collating, and the writing and preparation. of a brochure which dee .

scribes the programs that have been produced.

The loss of one student for disciplinary reasons and of two others

whose low educational levels in English made it impractical for them to

continue in the course has certainly enabled the class to improve the

quality and quantity of its production. However, the instructor is doubtful

that trainees will be able to complete some of the programs before time for

graduation.

To create an interest in vocabulary development and growth, this

Instructor encouraged several members of the class to end their spare

time in working crossword puzzles, cryptoquotes, etc. This, he feels, was

a most successful venture, and he expects these students will show a definite

improvement on vocabulary subtests when they are posttested with the Metro-

politan Achievement Test near completion of trainine.
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Materials Development Unit

The Materials Development Unit staff devoted considerable time to

preparing for the visit of the Hawaiians but found that they had to post-

pone efforts to develop a course in programming because there would be

neither time to prepare or to teach such a course for this group. The

course will therefore be developed at a later date.

It has again been necessary to delay field testing. Alabama's

Vocational Technical Schools are closed during part of August and most

of September. Administrative and instructional staffs of these schools

felt, as we agreed, that field testing during the opening days of school

would be undesirable. At our request, field tests were not to be scheduled

until after October 16 because, at the time, the visitors from Hawaii would

be at Draper from October 3-16. We should be able to set firm dates during

the latter part of October.

The Program Director and the MDU Editor-Coordinator met several times

with personnel of the State Vocational Schools and State-level MDTA person-

nel not only to discuss field testing, but also to plan for dissemination of

information concerning the availability of programmed lessons developed by

the MDU. It was agreed that the Materials Development Unit would develop a

brochure to describe the lessons and furnish a mailing list. The brochure

was designed and arrangements for printing were completed. It should be

ready for distribution during the next reporting period.

Plans were also worked out whereby the lessons will be printed by

the Division of Trade and Industrial Education, University of Alabama. They

will be sold at a price which will enable the University to recover the cost

of printing and mailing.
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At these same meetings it was also agreed that future lessons will

be developed in cooperation with the vocational and technical schools.

Not only will their instructors serve as subject-matter specialists, but

they will also help in the selection of areas to be programmed. Already

all of the instructors in the Draper project have submitted requests for

additional programs, and their lists will serve as a 'basis for discussion

with trade school instructors. With the present staff, it will not, of

course, be possible to fill all requests.

The status of lessons remains about the same as during last period

except that the following lessons have been individually tried out, printed,

and packaged for field tests:

Using the VOM, Part III

Guide to the VOM

Shop Safety

Introduction to Credit

Using Copy Editor's Symbols

Two lessons, the Barber's Four Preparatory Steps and Living Within

Your Income, were tried out and are being further revised.

Programmer Sam Cassels completed the reanalysis and planning for the

Estimation series for bricklayers during this period. He also completely

rewrote a, short lesson on recognition of three kinds of programmed instruc-

tion.

As anticipated, the delivery of the collater has greatly facilitated

the work of the reproduction section.
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Job Development, Placement, and Follow-up

The good public relations program the Draper project enjoys is very

helpful in opening up job opportunities for our graduates, as are the job

leads we receive from parole supervisors and local employment service person-

nel throughout the state. Instructors and other staff members who belong to

trade or professional organizations or civic clubs assist the Placement

Officer in making known to various employers the trainees' needs for jobs.

As the project and its goals become better known, more and more employers

indicate a willingness to come to Draper for personal interviews with trainees.

A barber shop owner from Decatur, Alabama, will visit the project soon to

interview trainees for two positions in his shop. A Montgomery barber shop

owner has made an appointment to interview another Barbering trainee in

November. While those trainees who graduate in November are the most diffi-

cult to place because of seasonal layoffs, etc., the Placement Officer antici-

pates little trouble in placing the 58 trainees who will graduate on November

23. Provisions of the new bonding program have allowed him to secure jobs

for three trainees. Because our graduates are usually placed in entry-level

jobs for which bonding is not required, we have not used any of the bonding

slots alloted our project until this period. As placement activities are

accelerated during the month just prior to graduation, we will perhaps find

other employers who will be interested in having graduates bonded.

Job placement activities during this reporting period included sched-

uling and conducting individual interviews with trainees to determine where

they wish to locate and other plans that would have a bearing on placement.

Photographs of each trainee were also made and placed in job placement
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files to be used in interviews with employers. The Placement Officer also

spent a great deal of time assisting former graduates in finding new jobs

when they wished to relocate or in the event they had lost a previous job.

Most of the follow-up activities during this period were restricted

to obtaining information to complete "Work Experience Since Training" forms

for the employment service and to formulating and implementing the Community

Sponsorship Program for the Birmingham area. A one-year follow-up study was

made on 66 trainees who graduated in October of 1965, and a six-month study

was made covering 48 trainees who graduated in April of 1966. An evaluation

of out-of-state graduates will be included in the next report. Refer to

Appendix C for an analysis of "Work Experience Since Training" forms and

for information on the Community Sponsorship Program.

The nature of follow-up work is such that counselors often need to

spend several days on a single case. For this reason, they are prone to

be more familiar with the less successful graduates than with those who

are satisfactorily adjusting to their new environment. However with a new

team of counselors who will interchange job placement and counseling roles,

depending upon the work that is to be done in the area to which they travel,

greater coverage of released graduates will be possible and more information

can be gathered on trainees who are doing well.

Often the team has to call in another staff member to assist them as

was the case in the following incident.

Jack Amos, a Negro graduate of the Bricklaying Course who completed

training in April, 1966, was paroled to nearby Elmore in August. Temporary

living arrangements were secured for him in the "Brown Quarters," and he
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was employed at a salary of $1050 per hour by a local contractor. So

impressed had his employer been with Jack's work that he raised his salary

to $3000 per hour after only two days on the job. Now, Jack had been absent

from the job for ten days.

The Follow-up Counselors briefed the Research Analyst on the situation,

and asked for his assistance in locating the graduate.

Jack's first month in the free world had passed rather smoothly. He

had visited his hometown in South Alabama over a weekend but reported to

work promptly the following Monday morning. The Research Analyst learned

that he grew restless and less satisfied soon after he had spent one month

on a job for which he was earning very good pay. He asked permission to

change jobs, received it, and went to work for another contractor in the

same vicinity at the same $3.00 per hour. After working three full days on

the new job, he again went to his hometown for a weekend. visit. Ten days

had passed and Jack was still absent.

As the Research Analyst was to later learn, it was during this week-

end visit that Jack began to find that what had been minor problems were

becoming major ones. His common-law wife had written him that his son

was ill and needed medical attention; she also told him that she was ex-

pecting to become a mother again in November.

In assigning the Research Analyst to the case, the project was

cooperating with the Parole Supervisor who had requested our assistance

in finding the graduate and having him return and report. The Research

Analyst had previously assisted the Parole Supervisor in finding a suitable

home program for this trainee.
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Since the graduate's mother had moved while he was still in prison and

left no forwarding address, the old address in. Jack's files was of no benefit

in locating him. The Research Analyst visited the Brown Quarters and learned

that Jack had made a long distance call to his mother shortly after release from

prison. This lead was checked out. After several inquiries in the community,

the staff member located the telephone bill which listed the number Jack had

called. He placed a call to this number the following day and when it was

completed found that he had not called Jack's mother but had instead reached

one of Jack's former girl friends. Coincidentally, the graduate's mother

came by the girl's home while the staff member was still talking to the girl.

The mother came to the telephone and was told that it was most important for

her son to report to his supervisor for failure to do so would result in the

revocation of his parole. She promised to follow the staff member's instructions

and get this message to her son right away.

As soon as the telephone call was completed, the Bricklaying Instructor

came to the Research Analyst's office to inform him that Jack's parole super"

visor was very concerned over the graduate's absence and would have to issue

a warrant for his arrest if he did not report by 8 o'clock the following morn-

ing.

The Research Analyst asked for a 48-hour stay of issuance of the warrant

and after briefing the Program Director who suggested that he go and bring

Jack back, left for South Alabama.

Although the staff member and Jack were of the same race, the Research

Analyst, who was dressed in coat and tie, found the people in Jack's community

wary of strangers and not prone to give out information. Several phone calls

to the ex-girl friend helped to approximate the location of the mother's house,
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but he received no answer to hisknock at her door. After running into

several of these problems, the analyst left the vicinity, took off his coat

and tie, and when he recur ,ed, resembled a blue-collar worker. This time

he was success0.1 in getting directions to a sister's house nearby and was

able to get her to visit the mother with. him. This time, the mother admitted

the two. AJthough she was surprised and disappointed to hear, the analyst's

explanation cf his visit, She agreed to give him her full assistance in

locating Jack.

The search was highlighted by several visits to the homes of old friends

and finally to the home of his common-law Nefa. The same plea was made to the

wife, and she was told of the consequences if jack were not located. She then.

became concerned and told the staff member chat Jack had been with them several

days but, on this particular day, had gone out with a friend to look for a job.

An agreement was made with the family that the Research Analyst would

return for jack at 7 o'cLock that evening at: which time they would both return

to Elmore. When the staff member called for jack, he agreed to leave, but

chose to exit by the back door rather than face the counselor in front of his

family.

The long ride back to Elmore provided the staff member an. opportunity

to talk. with the graduate. He learned that Jack preferred his hometown

because there was Less control exerted over his activities. Having several

relatives and as common. law wife, he could flit from one to the other when he

did not get his way.

The Research Analyst advised him to stay on the job9 marry his common-

law wife, and begin. to take the responsibiliy for his own family rather than

depend on his mother and other relatives to Shield him.
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The following morning, the graduate met the project counselor who

accompanied him to the parole supervisor's office. No action was taken to

revoke his parole; however, he was warned not to repeat such actions. Fortu-

nately, his employer accepted him back on the job without reprisal.

The prognosis of the case is fair, with some improvement likely in the

future.
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A Successful Trainee

"The Draper Vocational Project definitely had a good effect on. Roger,"

reports his Parole Supervisor, Mr. Knox. "It: has given him initiative, dis-

cipline, a better, outlook on life. What he learned there has been most helpful

to him in securing a job."

Roger is living and working in a nearby state and has, for the first

time, "a good home life." His supervisor reports that this graduate has

been conducting himself well and is an extremely proud father of a new daughter.

Roger was imprisoned at Draper in 1963, having been sentenced to serve

18 months on. a burglary charge. Although. he had completed the ninth grade

in public school, Metropolitan Achievement Tesc Scores placed him at the

8.3 level when he entered training. He had raised this level to 9.1 when

he graduated from the Auto Service Station Mechanic-Attendant Course in May

of 1965.

The ASSMA Instructor initially reported this trainee to have average

interest and initiative, good conduct,andawillingness to work. As the course

progressed, Roger's attitude changed appreciably; he exhibited more interest

in his work which naturally resulted in impro'ied performance. Upon completion

of training, the trainee's instructor felt that, Roger should be given a chance

to prove himself but perhaps should continue training in mechanics.

This trainee's short-time release date had been set for August, 1965,

some three months following graduation.; his long-time release date had been

set for January, 1966. Although he had a holdover, this was resolved through

the efforts of the project's counseling department, and Roger was released

on May 17, 1965, just three days following completion of training.
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He was employed in a small AlabaTa tavr. a service station which is owned

by his brother-in-law. He was promised a lary of $30 per week, plus room

and board. Rental of work uniforms would cost Roger $2.45 per week.

Attempts to place the graduate in better-paying jobs did not work out.

One employer had agreed to hire Roger at a fair salary plus commission on gas

sales but had to withdraw his offer when he learned that a service station

attendant whom he thought was leaving had elaeided to stay. Another prospec-

tive employer could not hire the graduate ;Jeca4se his company had a policy

that required them not to hire anyone* whc ,id not 4t-ve a high school educa-

tion.

Three months after Roger began work the station, the Follow-

up Counselor learned that he had changed 11:s job are his address. He was

working in a furniture factory in another small tc)wn where he earned $1.35

per hour. He had also married, and his wife was 1,, ping to supplement the

family income with wages she earned in a cotton mil

Although this graduate has changed jobs twice since he left Draper and

is not working in a training-related trade, actzcrO:ng to reports from his

supervisor, he has been assisted in maintaining h 3 freedom and securing

ze.

a good job.
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11.ov'ledgg Dissemination and Utilization

Increasing requests from correctional, educational, and other groups

throughout the nation for professional andlIttchnital

or carrying out similsr programs for disadvantaged youth made it essential for

the Draper E&D Project to develop a formal approach to dissemination of experi-

mental findings for their efficient utilization in correctional institutions,

Youth and Job Corps tet,tings, or other programs which serve the delinquent.

To carry out this new phase of the Draper Project, we employed, in early

September, a Public Information Coordinator whose priority assignment was to

prepare our first formal training conference for 21 Hawaiian visitors who

were, at the time, scheduled to visit Draper October 3-14.

As soon as he began work, the new staff member was briefed by the Project

and Program Directors on, the historical and theoretical background of the

Draper projects. His briefing, was followed with a guided tour of the project

facilities.

A second tour included visits to the local and state coordinating agencies,

such as the Alabama Board of Corrections, the State Pardons and Paroles Board,

the State Department of Industrial Relations, the State Divisions of Vocational

Education and Vocational Rehabilitation, and the administrative staff of the

Draper Correctional Center.

Specific duties and responsibilities were then outlined to the new

staff member in relation to other functions and operations of the project.

His job induction was concluded with an outline of project assignments in pri-

ority order and a review of related proposals and publications, such as pro-

gress reports and projected activities.
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Following his orientation and job induction, the Public Information

Coordinator was able to gain a great deal of insight into the nature, func-

tLon, and operational details of each program component as he met daily with

various groups of staff members to prepare for the visit of representatives

of correctional, educational and parole departments of the State of Hawaii.

Although the visit was shortened and postponed until November, this assign-

ment held priority in order that conference plans might be revised and refined,

then thoroughly coordinated with all Local, state, and federal cooperating

agencies.

This new staff member was also assigned the responsibility for orienting

informal visitors or groups of visitors to the experimental projects. During

this period, several such orientations were tailored to meet the specific

interest and objectives of individuals or groups in the time alloted. These

orientations generally include an overview of the project, pertinent back-

ground information, and a tour of the facilities, followed by a more detailed

description of those components in which visitors are most interested. The

tourists are then given results of the programs in terms of findings and

recommendations. Depending upon the purpose and nature of the visit, these

orientations require from a few hours a day to several days of a staff mem-

ber's time

Other activities during the period covered included participation in

in-service training sessions, revising the project's organizational chart,

and planning with Project and Program Directors for the next reporting period.

Future plans call for a management by objectives program from which should

evolve criteria for setting up in-service training programs for all staff to

Prepare each for effective participation in the knowledge dissemination and

utilization phase.
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Qualifications of New Staff Members
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Oualifications of New Staff Members

Public Information Coordinator, Fred T. Phillips; graduate of Murray

State College, Murray, Kentucky. Major in education, history; minor,

geography English. Extensive special training; 2 years experience as

teacher in Kentucky public schools; 5 years experience as educational

advisor to Kentucky GEC Companies; I year experience as company com-

mander of Civilian Conservation Corps; 8 years experience as training

specialist for Wright-Patterson AFB; :16 years experience as personnel

management specialist for USAF Headquarters.

Follow --up Counselor, Walter Spiro; attended University of Chattanooga

and Vanderbilt University; extensive special training; 15 years

experience la radio and television (announcer, station manager, sports

director, program director, sales manager); 7 years experience in

insurance business; veteran, USMMCC.

glerk:Iiptilt, Eloise C. Phillips; graduate of Okeechobee High School,

Okeechobee, Florida; attended Emory University; secretarial training,

Massey Draughon Business College, Montgomery; 14 years experience as

legal secretary; 1 1/2 years experience as secretary for medical

association included some writing experience.
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NEW CO-ORDINATOR I
iFred T. Phillips has been
named Public Information
Co-ordinator for the Drap-
er Vocational Experimen-
tal - Demonstration Project
by Director ,John McKee,
State Prison Commission -
er A. Frank Lee announced
today. Phillips is a long-
time resident of Montgom-
ery. He recently retired as
Personnel Management
Specialist at Maxwell Air
Force Base.

I

Tuesday, October 11, 1966

Fred T. Phillips who, until his

recent retirement, served as Personnel

Management Specialist for the USAF

Personnel Development Center located at

Maxwell Air Force Base joined the staff

on September 7 as the new Public Information

Coordinator. Mr. Phillips is not only well-

qualified for this position but is well-

known throughout the United States for

his work in personnel management and a

recognized leader in the field of developing

and conducting training conferences.
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John M. McKee. ereclutive.
director of the Rehabilitation
Research Foundation, 'Draper
Correctional Center, Elmore,
Ma., will be guest speaker at
the October meeting of the
Muscle Shoals Association for
Mental Health on Monday at
7:30 p.m. at Grace Episcopal
Church, Sheffieki, it was an-
nounced today by Siv.ley Ros-
enbaum, Association program
chairman.

All persons inter:steti in the
mental health program and the
work of the Association are cor-
dially invited to attend; Mr.
Rosenbaum said. Refreshments
will be served following the
meeting.

A-5

Dr.McKeeholds a B.A. in
psychology from Emory. Uni-
versity, and a Ph.D. in clinical
psychology from the University
of Tennessee.

His published papers include.
"The Draper Experiment: A

.Programmed Learning Proj-
ect," Trends of Programmed
Instruction, Washington, D. C.;
"Reinforcement Theory and the
Convict Culture," reprinted
from proceedings of the 94th
Congress of Correction of the
American Correctional Associa-
tion; "Programmed Instruction

;for Youthful Offenders," Ala-
llama Menthl Health; "Intra-
Institutional Process and Be-
havior of Prisoners;''-' "Social
,'Forces Delinquency, Ford
Foundation 1963; "The Develop-
ment of a Student Mental
'Health Record," Mind Over
Matter, Vol. 6, No. 2, 'Tennes-
see' Department of Mental
H e a 1 0'1 Programs, Journal of
Clinical' Psychology 1959.

Dr. McKee is past president
of the. Alabama Psychological
Association, member American
Psychological Association, South-
eastern Psychological Associa-
tion, State Board of Pki chologi-
cal Examiners, Associatirn for
Retarded Children and Sate
Board for Retarded Children,
Professional Advisory Commit-
tee of the Alabama Association
for Mental FIcalth, Governor's
Planning Committee on Mental
Retardation, National Society
for Programmed Instruction
and the Committee on Studies,
Joint Commission on Correct-
ional Manpower and Training.
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An Investment
In Human Salvage

MORE THAN 500 inmates now con-
fined in Alabama prisons are "good
parolee material," but cannot be re-
leased because of a shortage of parole,
officers.

Prison Commissioner Frank Lee says:
"I certainly don't recommend jeopardiz-
ing the safety of the public by having
at large dangerous criminals. However,
we do have these inmates in the system
who are capable of making a living and
leading law-abiding lives, provided they
are supervised adequately by qualified
parole officers."

This statement comes from a man who
doesn't believe in coddling law breakers,
which adds emphasis to its credibility. It
is a fact that parole officers with a real-
istic work load can greatly reduce the
number of repeaters.

Aside from the humanitarian aspects,
it is good business to return. offenders
to the outside world as soon as possible,
rather than allowing them to .become
drags on the rest of society, and warped
by the prison environment. A prisoner
costs the state about $100 per month and
returns nothing to the economy. The
monthly earnings of the 8,300 parolees is
approximately $960,000, of which about
$96,000 goes into the state treasury in
taxes. The cost of supervising these 8,300
people is less than $6 per month each. I

In addition, many families of prisoners
are on relief.

The Pardon and Parole Board present-
ly has 42 parole officers and two super-
visors. Three parole officer vacancies ex-
ist.

It has been recommended by penal
authorities that the state, which pays the
salaries, hire a minimum of 50 and pos-
sibly 100 additional parole officers. It
seems a wise investment in human sal-
vage.
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Appendix B

Counseling



Excerpts from a September 6th letter to the Personal Counselor from a
former Barbering trainee

"Dear Mr. Phillips

"1 guess from all the silence, you probably thought I had forgotten
you. Fact is that I've been waiting until I had all information pertain-
ing to me straight, as well as some information about the U. S. Parole

Boardfor you.....,,.... I 0

"First of all, let me tell you a little about the Federal Correction
Center in . It a semi-honor camp with a population of
about 600, very well organized.....,......... One thing more I would
like to mention, t:he vocational project at DTaper is far superior to what
they have, although they do have a college release program for those who
qualify.

"Now a little on t:he parole board. Upon arrival, every man is assigned

a parole officer. His job is to get that man, out: and help him in any way

he can........... Records are kept: on everything, past and present. Even

the dormitory guards keep records. When exactly one third of a man's
sentence is completed, his records are compiled and he meets the parole
board. Four to six weeks after that he hear back. In my case they
had no choice but to deny me.. The law states a man's case must be reviewed
at a third of his time, but that man must meet, the board 2pIaalallx0 Only
seldom is the there an exception, such as a man's state sentence is longer
than his federal in which case it would be impossible for, him to meet--or
an extreme family situation, etc. At a federal institution the parole board
meets every three months and usually remains in session for several days.
Those coming from state institutions with at least one third of their time
done on the federal sentence can expect to meet the board right away. In

my case, I am meeting it: on the nineteenth of this month by special request

of the board. I feel my chances are more than. excellent. The name of my

parole officer here is , and the head of the

parole department is . If I am granted parole, I'll
drop by and see you in early November.

"I had a lengthy discussion with who is head of

the educational department here. If, for some reason, I am denied parole,
then I'll be recommended for college release beginning the winter quarter
this year at State's University. Every morning I'll be

taken into town, dropped off, and will attend classes. At 4000 p.m., I'll

be picked up and returned here. Of course, I had rather be paroled and attend

State
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"I will be classified Thursday and from all indications will be
placed in a barbering job, at least part time. (Please tell Mr. Graham- -

that the barbers here, who claim to have barbered outside, cut an awful
head of hair.)

"It may interest you to know that my parents came all the way down
to see me last. weekend. It certainly made me feel good--it's the first
time I've ever gotten along with them (the past 12 months, that is).

"In closing, I wish to thank you again for changing my ideals and
attitudes toward life. If I live to be a hundred I'll never forget. you.
You are a good man, Mr. Phillips, and you're doing great work. It isn't
your job that's great, it's your dedication toward your job. You've
given my life meaning and purpose, and without your help, that would
have never been accomplished. Thank you again, very much.

Respectfully yours,

Mark"

Not long after the foregoing letter arrived, Counselor W. H. Phillips
received notification from the United States Board of Parole that Mark would
be paroled from the Federal institution soon. Having notified the Counseling
Supervisor that Mark was soon to be released and, in turn, the Program
Director, Mr. Phillips was advised to make a follow-up visit to the Federal
institution and talk with Mark before his release.

Our Counselor was warmly received by the parole officer in charge. The
officer offered a candid appraisal of the Draper graduate's reaction and
adjustment to confinement there: "Mark has adjusted well. He quickly
established his status as leader of the inmates in his dormitory, having
been elected by them as Dormitory Counselor early after his arrival here. A
Dormitory Counselor functions as a 'go-between' inmates and the parole officer
whose caseload of 125 men prohibits his getting to counsel each of them as
often as is needed."

Having heard Mark talk about the Draper project, the parole officer was
extremely interested in learning more about the project's purpose, objectives,
and operational procedures.

After interviewing the former trainee in the presence of his parole
officer, Mr. Phillips was then granted a private interview with Mark. He
was surprised and pleased to learn that Mark, following a previous. suggestion
of the Counselor, had read over half of Victor Hugo's Les Miserables. While
Mark was in training at Draper, Mr. Phillips had suggested that he begin
reading certain of the classics.
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During the private interview, Mr. Phillips questioned Mark at:
length concerning future plans which had not already been reviewed in
the interview with the parole officer,. They discussed Mark's desire
to enroll in college and talked about his prospective job, his family
relationships, social aspirations, and religious affiliation. Although
the job Mark's family had obtained for him back in his hometown, was not

related to the training he had received at Draper, it: had been. approved

by his parole of

As the follow-up visit was concluded, Mr.. Phillips noted that Mark's
having himself served in a counseling role while in the federal institution
helped him to solve many of his own problems. "For once, he had to listen.

This meant listening to others who also had problems rather than always

being concerned with and talking about himself. 1. believe this experience

has been very good for him."

The Draper staff has since received several telephone reports from

Mark from which. we learned that his mother and bride-to-be called for him

upon release from the Federal center. He worked fast after hi.s release.

As soon. as he returned to his hometown, he visited a barber shop, obtained

a job, and began work five days after his release. Since the barbering

commission in dhat city restricted the licensing of ex.-convicts, Mark had

to begin work with a provisional and tentative license, but he has recently

obtained a permanent license. Five days after he began work, he married,

The following week, on his day off, Mark visited Draper and made arrangements

with the Placement Officer for relocation money to which he was entitled.

One week after his visit, he called the Counselor to relate that he had been

accepted as a student: in. the Jefferson .Junior College and would begin the

next quarter (January). The project had furnished Mark an application for

veteran's status, and the college accepted this application, assuring him

that, he was eligible for GI educational benefits.

So far, so good.

In reviewing this trainee's case history, Mr. Phillips recalls that

this young man "broke very rule and regulation. and most of the laws of the

land in. his short lifetime. He was impatient, an impulsive promotor whose

motto, 'Get: out of my way," led him into a number of illegal acts. Unfor-

tunately, he had been overindulged. His father is a promoter, also, but

a successful and legal one who has channeled his energies into legal

business enterprises, Acting in good faith, Mark's family often intervened

to temper the consequences of hi.s misdeeds.

When he was in the 9th grade, Mark got: a girl pregnant and they were

married. The marriage lasted for only one year, and he joined the Navy.

During his tour' of duty in the Navy, he drank often and heavily and

received punishment and an undesirable discharge for having gone AWOL, At

this time, Mark returned to school and completed the ilth grade, Then he

began working, selling encyclopedias, but embezzled money and was sent to

Bryce's (Mental) Hospital.. He escaped from the mental institution, changed

his name and moved to another state where he became manager of a shoe store.

His pay was based on commissions from the store's sales.. Seeking attention
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and recognition from some of his acquain-ances, he forged some sales
contracts to increase his commission and played the "big shot" to impress
his acquaintances. it was for this last felony that Mark was sentenced
to Draper.

While he was in training in the Lraner Vocational Project, the
Counselor saw him frequently. His counseling techniques with this trainee
were admittedly experimental, in that he was such a difficult young man
to work with. He had already seen the Consulting Clincial Psychologist
soon. after he enrolled in. the Barbering Colirse, as reported in the 8th
Progress Report, Appendix C, first trainee, and the Counselor tried to
take into consideration all the factors inv..-dlved in this boy's case history.
He soon realized that he had to try and. maintain a close personal relation-
ship with Mark, yet he also had to try. to get him to face reality. Often-
times during these sessions, Mr. Phillips would be in the midst of making
suggestions, and the trainee would impatiently. interrupt with "buts" and
offer excuses for this or that behavior. Patiently, but repeatedly, the
Counselor told him he was talkimg; the trainee would just have to listen.
When he finished, the trainee would be given an opportunity to speak. Mark
usually would get angry and flushed and end the interview in a huff. Before
the day was over, or at least the first th:L.ng the next morning, back Mark
would come to the Counselor's officer with au apology.

Mr. Phillips frequently pulled his Kudet Personal Inventory Profile
during counseling sessions and would make the trainee read it. He would
point out on t:he profile the areas Mark needed to work on in order to
correct or strengthen his weaknesses. On more than one occasion, the
Counselor suggested that he read certain classics. No matter how un-
successful efforts to counsel the trainee ap?eared, the Counselor tried
to exhibit a patient attitude and a willingness to see him.

However, the trainee did make excellent progress in learning the
Barbering trade and exhibited a great deal of change in behavior and attitude
near t:he completion cf training. He was again interviewed by the Consulting
Clinical Psychologist just before graduation. The Psychologist's prognosis
was not too encouraging. He stated the case as follows:

This 22 year old inmate has a long hiatory of delinquent and
criminal behavior. He has suffered minimal negative conse-
quences for his illegal acts, having been constantly protected

and indulged through the intercession of his parents. Although
he professed great need and desire for counseling and change, he
has an extensive history of lying, exploiting others, leaving
out damaging or implicating historie.ai material, and otherwise
yielding an excellent social impression while continuing in
illegal activity. It is my best: clinical judgment at this time
(10/18/65) that (Mark) will complete his course work in good
fashion, will keep his record fairly clean while, in prison,
but will again get into legal difficulty within a short time of
his release from prisor. His frustration tolerance is low and
his need satisfactions so great that he-has very low 4bility
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to prolong time needs of satisfaction through regular
work and effort and will again "short-cut" this prqcedure
by extra-legal means. I regret my skepticism of this
bright, personable, neat-appearing boy, but i6 have no
alternative at this time. He will probably adapt success
fully to the prison culture and this rehabilitation
program, but the ultimate test of social integration upon
release remains a guarded question to the psychologist
at this rime.

Realizing Mark still had many problems and needed to be guided in
using his intelligence to face reality, Mr. Phillips continued to see him
while ne remained at Draper. Mark often got into trouble with the custodial
people and would invariably show up in the Counselor's office. MY. Phillips
would again pull his profile, stress those areas which needed attention, and
suggest ways in which he could work to overcome or avoid trouble.

Hopeful that he would receive such guidance in the Federal institution
to which he was transferred, Mr. Phillips continued to maintain their
relationship through correspondence and sought to help him in getting paroled
and to plan for the future.

Mark's first month of freedom has been a good one. He has a training-.
related job and a new wife, and he has been paroled to the area where our
Community Sponsorship Program is being initiated. With a sponsor to continue
the guidance Mark has received for the past year and six months, perhaps
this ex-inmate can learn to legally compete for the fruits of society he so
greatly desires.

An, offIcehoyenrolls in training.

While this 23--yea old inmate worked in the E&D administrative office,
he became interested in the Dracores, a chapter of the Jaycees, and was
asked to address this group at a dinner one evening. The following are
remarks he made

"You men know me, and you know I don't lie to you, but you are going
to find what I am about: to tell you pretty hard to believe. Did you know
that I've been working with free people who really care what happens to
us--both while we are in prison and when we get out. I didn't believe it,

at. first:, I was assigned to a clean-up crew to work in the Federal project
and I did my job and was friendly. I smiled and spoke to people as they came
in. Whenever a free man would talk to me, I didn't know how to act because
I wasn't use to anyone caring much about what had to say.

'%)ne day I asked one of the secretaries if there was a chance of me
working in the office. I had been talking to the Officer Manager back there,
and he always took a little time to listen to me. thought if one of the
ladies put: in a good word, maybe could get the job back there in the office.
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Do you know what she asked me, Why? Why did I want to work back there.
I thought about it: a minute, and I told her. I guess I didn't expect her
to ask me that, but it made me think and I know the reason that I really
wanted to work back there was I wanted to w.Jrk for Mr.. Griffin, the Office
Manager. He had always been fair and kind to me.

Veil, I got the job. Mr. Griffin helped me a lot by teaching me to
be police. Then he talked to me about how needed to learn to run on my
own, instead of running with a click or a group. He told me if I learned
to run on any own inside prison, I'd Dave a better chance of staying free
when I got out of prison. He talked tc me about what I would do when I
go free. The reason 7a listened to him so much was because he treated me
like a human. being. He expected me to do the straight thing.

"Sometimes, I'd get mad at somebody and want to jump on them. But
the free people in the office could tell something was wrong with me, and
they would hear me out and get me to see that maybe whatever was bothering
me wasn't worth fighting about, I use ".:o fLght, then think about it later.
Now, they've taught me that it smarter to ask myself why?

"That's how most: of them talk to you. If you feel a certain, way, or
think a certain way, they ask you why. They make you start thinking about
it. Like that time the Warden was bugging me boy, I don't believe in
"ratting," and he was really bugging me. He just stared at me all the
time. One of the free people told me about the Warden's beliefs and
explained that whether or not we belie7e in it, he's really trying to help
us. Well, I'm not sure I've bought that yet, but when you think about
taking dope, like I've discussed with Mr. Morrison (Follow-up Counselor),
it has some points. Like if you knew a guy was doing something that would
ruin him for life--that dope is almost impossible to kick--then maybe you'd
be helping him to rat on. him. I don't know- I'm still thinking about that- -

but it is something to think. about.

"What I'm telling you tonight: is that we could stay with people like
Mr. Griffin and Mr. Morrison when we got out, we could stay out of prison.
Mr.. Morrison has helped many of us a lot. He has helped me in more ways
than one, and I'm not going to stop asking him for help. I know now that
when we get out of prison it: is people like Mr.. Griffin and Mr. Morrison
that we should get to know better. I guess they are like the daddy or big
brother most of us have always wished our daddy or big brother, if we had
one, would have been like. For instance, they help you think a problem
through.. Mr.. Morrison has counseled with me about the desperation of
being a dope addict.. Of course, dope isn't a problem to me, but drinking
is. I need to handle that problem because I know I'll have it when I go
free.

"You see, these people really wane us to have a better life. They
don't: mind coming inside (the prison) and talking with us to show us there
is a better way of life. Men like these two can get right to the point.
They don't flinch and they know unless you face a problem as it really is,
you cannot begin to overcome it.
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"Many of you know what I'm trying to tell you because you have met

these people and felt their attitude. You know in your heart that they

are on your team, if you'll just give the new way of life a try."

Letter from a Former College Corpsman

"Dear Dr. McKee,

UNIVERSITY OF ALABAMA

University, Alabama

14 Sept. 66

Thanks for the challenging opportunity of serving as a College

Corpsman at Draper, this past summer. You, Hrs. Seay, Mr. Cayton and all

the other members of the staff helped make it a profitable and memorable

summer for me. I am sure the experience I gained there will be useful

to me as I continue to study and it is my earnest hope that I contributed

in some way to the success of the project.

1003 - 13th Street
Tuscaloosa, Alabama"

Sincerely,

s/C. Wayne Nix"



We failed to place Jim, but he made it on his own!

We report a very interesting development in the case of one graduate

whom we failed to place in a job for reasons given in the 9th Progress

Report, pp. 28-29. Generally, we were unable

very bad reputation of his father in the home

areas. Efforts to place him in a

to place him because of the

community and surrounding

job elsewhere were unsuccessful primarily

because we could not secure a suitable home program for the emotionally

immature graduate. As stated in the 9th report, Jim has a very low

educational achievement level and consequently was not able to learn as

well as some

Without

of his fellow students the trade in which he was trained.

a suitable home program and a job, this graduate could not

be paroled. Instead, he served his sentence

"the short way." Returning to his hometown,

own hands and placed the following notice in

4111111MINIP
1111ligli

rar

and was finally released

he took matters into his

the local newspaper.

RUM ER COUNTY JOURNAT fx LIVIiiii,l'STON EDITIONTHURSDAY:ALT7,1WM PAGE

C-1

Card Of Thanks
I would like to take this op

portunity to let the people of

Sumter County know that I am
back in this community and

that I will strive to be as fine
a citizen as I can. Although I
have made many mistakes in
the past, all I ask is a chance
to prove I can lead a fruitful
life with the help of God. I

have asked and have received
1 forgiveness in the sight of God.,



,5.,.:r

The numerous efforts of the Job Placement Officer, Jim's instructor,

and the minister in the small town to find employment for Jim had acquainted

the people with the graduate's case. A parole supervisor from that area

reported to staff members /an a visit to Draper that the same employer who

had refused the Placement Officer's pleas-to hire Jim responded to the

newspaper notice by giving Jim a job in his grocery store. One factor

that has probably given. this graduate a better chance is that his father

has been. placed in a ,uberculosis sanitorium for treatment. The graduate

is earning $50 per week and lives with his mother and a younger brother

in a broken-down shack. outside of the small town.

"So touched were the people by the former inmate's plea for a chance,"

said the parole supervisor, "that believe he will receive their support

if he will give it half a try. My own secretary had tears rolling down

her cheek when she read the notice. With his father safely hospitalized,

Jim's chances of holding his job are good."
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Index to Sections of Training

For purposes of reporting, the following index is provided to place

in context the various classes which have been served to date. Trainees

enrolled in a 12-month course are included in the Section (period of time)

in which they graduated, rather than in the Section in which they were

enrolled.

SECTION I: Began November, 1964 - Completed April, 1965

Six-month courses included:
Auto Service Station Mechanic-Attendant

Barbering
Bricklaying
Electrical Appliance Repair

Welding

SECTION II: Began. May 1965 - Completed October, 1965

Six-month courses as listed under. Section I

12-month courses included:
Technical Writing
Radio-Television Repair

SECTION III: Began November, 196,5 - Completed April, 1966

Six-month courses as listed under Section I

SECTION IV: Began May, 1966 - Completed November, 1966

Six-month Courses as listed under Section I

12-month Courses as listed under Section II
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Analvsf.s of Work Expers.e nce Since Training.
1

Section II

Training Dates Six-month Courses May, 1965 - October, 1965

Twelve-month Courses° November, 1964 - October, 1965

A 12-month follow-up survey has been conducted for the Employment

Service on trainees who graduated in October of 1965. This survey included

five six-month courses and two twelve-month courses (Technical Writing and

Radio-Television Repair).

A total of 66 students Were graduated from the seven trade areas in

October of 1965. The follow-up su-fvey revealed that 58 of the 66 graduates

had been released from prison, leaving 8 who are awaiting release. Of the

58 graduates who have been released, we were able to contact 39; we were

unable to locate 19 due to insufficient addresses. Employed and earning

an average hourly wage of $1.75 are 25 graduates of Section II. Three

were temporarily unemployed at the time the survey was made. Since

graduation in October of 19E7, 11 graduates of Section II have recidivated.

A further breakdown of employment reveals that 5 of the 25 employed

graduates were working on training-related jobs, earning an average hourly

wage of $1.90 Twenty were working on non-related jobs, earning an average

hourly wage of $1.61. Of the 58 trainees who have been released from prison,

30 had been emp.!cyed on at least one job, with 28 having had two jobs since

their release.

This analysis is based on data accumulated for Employment Service D/L

Form MT 103a. Refer to the following breakdown and chart.
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Analysis of "Work Expe-.fence Since Training," D/L Form MT-103a,

of Barbering, Welding, Auto Service Station Mechanic, Bricklaying,

Electric Appliance Repair, Technical Writing, and Radio and T.V. Repair

students who graduated October 15, 1965. This data covers the 12-month

period after graduation.

66 Total graduates
47 Number of contacts made by Follow-up Counselors
19 Number of inquiries mailed but not returned

(insufficient address)

58 Number released from prison
25 Number employed
3 Number unemployed

19 Number with address unknown
11 Number of recidivists

8 Number Awaiting release from prison

25 Total employed of those released
5 Training related
20 Non-training related

1.75 Average hourly wage

1 90 Training related

1.61 Non-training related

30 Have had one (1) job since release

28 Have had two (2) jobs since release
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Analysis of Work Ex erience Since Training
1

Section III

Training Dates: November, 1965 - April, 1966

Two follow-up studies have been conducted for the Employment Service

on trainees who graduated in April, 1966 at intervals of three and six

months following graduation. An analysis of the three-month survey was

included in the 11th Progress Report and is herein compared with the

six-month survey. These trainees graduated from six-month courses as

follows:

Barber
Welder
Auto Service Station Mechanic-Attendant
Bricklayer
Electrical Appliance Repairman

Immediately after graduation, many of the students in Section III

were released on parole or as a result of having completed their sentences.

The three-month survey revealed that 36 of the total 48 graduates had been

released from prison. At the time the six-month survey was conducted,

46 (or 95 percent) of the total 48 graduates had been released.

During the first survey, 45 of the total 48 graduates were contacted.

Three were not contacted because of insufficient addresses. Three months

later, only 40 of the 48 graduates could be located. Within the first

six months following graduation, 8 graduates moved without leaving

forwarding addresses.

Of the graduates who were released, 33 were gainfully employed

when the three -month study was conducted; 24 were employed in training-

related jobs; 9 were employed in non-related jobs. At the time the

1This analysis is based on data accumulated for Employment Service

D/L Form. MT-103a.
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six-month study was conducted, employment, for this group had decreased

to 26 graduates; 17 were working ,A71
training-related jobs, 9 on non-

related jobs. This indicates that 7 graduates who had been on training-

related jobs during the first three months were, at the end of six

months, unemployed, and graduates working on non-related jobs remained

-the same.

The first survey revealed that none of the released graduates

with whom we had contact had recidivated. However, during the next

three months, 8 graduates of this class had returned to prison as

parole violators or were awaiting trial on new offenses. The six-

month survey pointed to a recidivist rate of 17 percent (8 graduates)

for Section

When the three-month survey was conducted, graduates employed

in training-related jobs were earning an average hourly wage of $1.550

By the time the six-month survey was conducted, these same graduates

had increased their earning power by 43 cents per hour, earning an

average hourly wage of $1.98. The average hourly pay for graduates

in non-related jobs was revealed as $1.52 at the end of three months

and remained at this same figure whea the six-month survey was conducted.

To summarize, the six-month survey on Section III revealed that

all graduates were released from prison except two. Emplorment had

decreased six. months following graduation by 7. The average hourly

wage for all, employed graduates increased by 30 cents per hour. We

were unable to locate 8 graduates because of insufficient addresses.

Eight have returned or are on their way. back to prison.

C-8



. "','"" ,

Refer to the following breakdown and chart for more specific

information on the six-month survey.

Analysis of "Work Experience Since Training," D/L Form MT-103a,

of Barbering, Welding, Auto Service Station Mechanic, Bricklaying,

and Electric Appliance Repair students who graduated April 29, 1966.

This data covers the six-month period after graduation.

Contacts made by follow-up counselors 40

Inquiries me.led but not returned (insufficient

address) 8

TOTAL GRADUATED 48

Employed (10/28/66) 26

Training related (17)

Non-training related ( 9)

Unemployed 3

Recidivists 8

Attending school 1

Unable to contact (insufficient address) 8

RELEASED 46

Awaiting release from prison 2

Average hourly wage $1.83

Training related ($1.98)

Non-training related ($1.52)

Have had one job since release 43

Have had two jobs since release 12
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JEFFERSON COUNTY ASSOCIATION FOR MENTAL HEALTH
3600 8th Avenue, South Birmingham, Ala. 35222

Vol X, No. 1

letter
DRAPER SPONSORSHIP PROGRAM PROPOSED

At a meeting on August 16 in the
Community Services Building, local peo-
ple learned that probation and parole of-
ficers need their help with young men
released from Draper Correctional Cen-
ter. Those present included representa-
tives of clubs, churches, and labor unions.

The penal institution at Elmore deals
primarily. with youthful first offenders.
Dr. John McKee, director of a unique
educational program within the institu-
tion, said that a man returning to the
community needs a good, strong personal
relationship. He needs a real friend who
can help him get a job and the tools,
clothes, or transportation necessary to
hold it. A man has only $10.00 when he
comes out of prison and he often needs
help in obtaining room and board until
he can go to work and draw a paycheck.

A sponsor-friend could help meet his
emotional and health needs, too. He

might guide the parolee to clinics,
churches, or social agencies; could help
him meet suitable friends; and show him
how to develop skills in sports or hobbies..

Assisting Dr. McKee in the presenta-
tion of the sponsorship idea were Mrs.
Donna Seay, Jim Morrison, and Walter
Bamberg.

Warren Gaston, who heads the local
Probation and Parole office, said it is
hard for a parole officer to be a real
friend to a parolee because he is neces-
sarily an authority figure. In addition,
officers have very large caseloads and
cannot give each man the individual and
frequent attention he needs.

Local people who heard the presenta-
tion indicated interest. If state officials
agree to the proposal, Birmingham will
be the pilot community in which the
program will be launched. JCAMH was
asked to be coordinator and promoter.

ti

October, 1966
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Who May Serve as A Community Service Group?

Trade Associations

Civic Clubs

Churches

Unions

Professional Organizations

Alcoholics Anonymous

Etc.
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What does a Community Service Group Do?

1. Selects two of its members to serve as

Representatives

2. Serves as an advisory and referral source to selected

Sponsorship Agents in carrying out their assignments

3. Suggests names of individual sponsors

4. Sets a temporary emergency loan fund for use by individual

sponsors in case of extreme emergencies

Sets up policies for use of the temporary emergency loan fund

C -14



What is the role of the Representatives?

After they

Visit Draper* where they will

Meet Prisoners, who will return to their community

Interview counselors, placement officer, instructors and warden

Participate in a two-hour sponsorship training workshop

the Representatives will return to give a full report to their

respective agencies and seek the counsel of members in referring

names of people in the community who would serve as INDIVIDUAL

SPONSORS

*The cost of transportation for Agents and Sponsors to visit Draper

Correctional Center will be borne by the Rehabilitation Research

Foundation.
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Community members who are suggested to serve as INDIVIDUAL SPONSORS

should be either

1. "Blue eollar" craftsmen or skilled tradesmen, preferably

workers in the trade area in which the releasees who will

'be assigned to them have been trained, or

Ex-convicts "on parole" or off parole who are currently

making excellent progress in their adjustment to society.
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The Representative submits the names of suggested INDIVIDUAL SPONSORS

to the Birmingham Parole office for approval.

When SPONSORS have been approved, the Parole Office will ask

recommended community members if they are interested in

serving as INDIVIDUAL SPONSORS for RELEASED PRISONERS

If so, ..... clAiMM,MW
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The Representative

then meets the Individual Sponsor and

EXPLAINS THE PROGRAM

TELLS HIM ABOUT THE PRISONER he has agreed to sponsor

his background

his progress in training

his strengths

his weaknesses

his needs

and

OUTLINES THE PROCEDURES the SPONSOR will follow in preparing

for the youth's return to the community.



THE COMMUNITY SPONSOR will then be given training for his job by

the Birmingham Parole Office

the Rehabilitation Research Foundation

and by

the Draper Sponsorship Committee of the Jefferson County

Association for Mental Health.

0 0 00



In furtier preparation for the prisoner's return to the community

the SPOiSOR

V rThe prospective EMPLOYER . . for whom the youth shall

work. There he checks on the tools the youth will need

I to perform his job well, and the safety equipment he may

need in, his work.

IhtmahLAEmg to meet his family and offer assistance.

If the boy does not have a family, the Sponsor may help to

I get a suitable home program for him.

The COMMUNITY AGENCIES which may assist in supplying

temporary assistance when the prisoner is first released,

such as agencies which can provide glasses, health

S services, driver's training, eLe.

Investigation of the RECREATIONAL FACILITIES and the rules

for membership as well as EDUCATIONAL OPPORTUNITIES offered

in his community will prepare the SPONSOR to offer wise

counsel to his charge.



Thus prepared, the Sponsor

meets the released prisoner when

the youth reports to his Parole Supervisor and

the three discuss possible solutions to immediate

problems.



The Individual Sponsor

has been oriented' to all phases of the released

prisoner's life

is familiar with the resources available when the youth
needs assistance

is compatible with the Parole Supervisor and trained
to work within parole procedures

is able, because of his understanding of problems
peculiar to released prisoners, to support the
youth in his efforts to reclaim freedom



A70,

Yet, the Sponsor may sometimes need assistance in tarrying out his. job.

Should this prove to be true, he may

seek the advice of the Parole Officer

call on, the Sponsorship Agent who helped involve

him in the program

or

talk with Draper's Follow-up Counselor and Placement

Officer whose contacts with employers may assist him

in getting his charge a better job, etc.

All of these people are willing to support the Individual Sponsor

at all times.



In his willingness to serve as an Individual Sponsor,

a community member extends manyfold the rehabilitation

efforts of both the Draper MDTA Project and the State

Pardons and Paroles Board

a humanistic effort to salvage a life



THE STATE BOARD OF PARDONS AND PAROLES' BIRMINGHAM OFFICE

... will serve as the pivotal base of the COMMUNITY SPONSORSHIP

PROGRAM for the RELEASED PRISONER.

The Birmingham Parole Office will:

ADMINISTER the entire program

ADVISE the Draper Sponsorship Committee (a sub-committee of

the Jefferson County Association for Mental Health)

SUPERVISE regular group discussions for Sponsors

and

PROVIDE the Draper MDTA Project with follow-up information



Staff of the Rehabilitation Research Foundation will be responsale

for the following:

1. Presentations of the spot plan to lat4*.:Isted

representatives of zommunity stnvice aroup$

2. Recruitment 1;.,: 761unteers to setve as Representatives

3. Orientation of Representatives to the Draper Experi-
mental programs, specifically concerning the problems
and needs of the released prisoner

4. Assistance in the training of Individual Sponsors

5. Consultations to Individual Sponsors when desired

6. Preparation of a brochute describing Sponsorship
Program



THE JEFFERSON COUNTY ASSOCIATION FOR MENTAL HEAITH, through its

sub-committee, THE DRAPER SPONSORSHIP COMMITTU, will:

serve as the Co-ordinating Commulity 0!:;anization which

coordinates the program to insure that the rules of each

cooperating agency are followed and their interests are

served

provide continuous y,atruiting services to enlist community

service r,CO"v4

.-.0 assist the Rehabilitation Research Foundation and the

Birmingham Parole Office by furnishing office space, audio-

visual equipment, and the services of skilled personnel

to train REPRESENTATIVES AND SPONSORS for this program

coordinate training of Representatives and Sponsors at

Birmingham Parole Office, at Draper Correctional Center,

and with the Draper Follow-up Counselor.
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